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Introduction
This document provides information and guidelines to facilitate the submission of applications within the scope of the 
Secretariat Technical Assistance for Regions in Transition (START) facility of the EU Initiative for coal regions in transition.

The EU Initiative for coal regions in transition is designed to assist EU regions which have ongoing activities in the extraction 
and energy use of solid fossil fuels, namely coal and lignite, peat and oil shale (hereafter “coal+ regions”), in their efforts to 
decarbonise their energy production and diversify their local economies in a manner that supports a Just Transition.1 

The Secretariat of the initiative for coal regions in transition is tasked with helping to engage relevant stakeholders through 
the organisation of events and communication activities, the production of guidance documents and knowledge products on 
transition-related topics, sharing EU experience on Just Transition at the international level, and the provision of technical 
assistance to coal+ regions in the EU based on defined needs.2 These guidelines focus on the latter task. 

1  To be noted. The initiative for coal regions in transition covers EU coal and lignite, peat, and oil shale regions regardless of whether they are eligible 
to support form the Just Transition Mechanism/Fund or not.

2  In June 2022, the European Commission/Directorate General for Energy reappointed a consortium led by ECORYS Brussels NV and whose other 
member organisations are Wuppertal Institute, ICLEI (Local Governments for Sustainability) and Climate Strategies, to operate the secretariat of 
the initiative for coal regions in transition.

https://energy.ec.europa.eu/topics/oil-gas-and-coal/eu-coal-regions/initiative-coal-regions-transition_en
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START overview
Tailored and needs-oriented

The role of the START facility is to design and deliver tailored, needs-oriented assistance and capacity-building 
support for EU coal+ regions to help them in the practical steps for achieving a just transition from the extraction and 
combustion of solid fossil fuels to achieve a clean energy future in line with the EU’s 2030 energy and climate targets as well 
as its ultimate climate neutrality objective by 2050. 

Building capacity

START aims to contribute to developing capacities and knowledge at a local level to promote ongoing transition 
processes while addressing specific needs of coal+ regions in transition and is as such complementing existing EU technical 
assistance schemes. START offers targeted short-term support through assistance and advice that is intended to build and 
strengthen capabilities and expertise to design, plan, govern, implement, and finance activities contributing to deliver a just 
transition on the ground, particularly its economic, energy and social dimensions. 

Co-creation

START delivery is based on a co-creation approach in which it is anticipated that recipients are active participants 
and contribute ideas, passion, knowledge on challenges and opportunities of their region and contribute their own resources 
to the activities supported through START. Experience has shown that a co-creation approach that engages closely with the 
recipients leads to a higher ownership and take-up of support, as well as a legacy of enhanced transition-related capabilities.

Non-conditional to Territorial Just Transition Plan status

Provision of START support is not conditional on the existence or status of a region’s Territorial Just Transition Plan 
(TJTP). However, in coal+ regions that have a finalised TJTP, requested START activities should align with the contents of this 
plan and should not replicate processes already undertaken during development, drafting and implementation of this plan.3 

Singularity

Applications for START support should be based around activities and outputs that cannot be adequately covered 
by alternative technical assistance instruments. START is not intended as an alternative to other EU technical assistance 
and capacity building instruments, including those dedicated to just transition regions under the Just Transition Mechanism, as 
well as JASPERS, ELENA, the InvestEU Advisory Hub, and the TARGET facility or the technical assistance financed or provided by 
managing authorities from the national JTF allocation. 

Finally, it should be noted that the START facility is not a mechanism for funding the development of transition strategies and 
plans or for financing the implementation of transition projects.

Who is eligible for START support?
Applicants for START support should be based in an EU coal, peat, or oil shale region, as defined under the EU 
initiative for coal regions in transition.4 Applications are particularly welcome from smaller regional actors, such 
as municipalities, groupings of municipalities, and civil society organisations that actively contribute to the transition process 
at regional, local, or community levels. The primary potential beneficiary groups for START support are public administrations, 
especially local and regional authorities, and civil society organisations operating in those communities that are most affected 
by the transition away from fossil fuels. However, this does not preclude cooperation with national-level authorities or inclusion 
of other relevant regional and local actors as potential recipients of START support.

3  START should not duplicate processes that have been undertaken using DG REFORM/DG REGIO technical assistance support for TJTPs, or technical 
assistance support provided by the national managing authorities.

4  See: https://energy.ec.europa.eu/topics/oil-gas-and-coal/eu-coal-regions/initiative-coal-regions-transition_en

https://energy.ec.europa.eu/topics/oil-gas-and-coal/eu-coal-regions/secretariat-technical-assistance-regions-transition-start_en
https://energy.ec.europa.eu/topics/oil-gas-and-coal/eu-coal-regions/initiative-coal-regions-transition_en
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What type of support services does START provide?
START provides targeted short-term support to assist coal+ regions, sub-regions, and local communities in 
achieving a Just Transition away from fossil fuel-based activities. This support may, for example, help to address 
lack of local capacity to develop a comprehensive transition strategy or pipeline of projects, or it may focus on advice on 
specific topics such as transition governance issues, imperfect involvement of stakeholders in transition-related decision-
making processes, or difficulties in cooperation with neighbouring regions. By way of illustration, START can provide advice and 
assistance services in areas such as (non-exhaustive list): 

 y analysis of regional challenges, opportunities, and priorities for a just transition from coal+ activities

 y identification and dissemination of good-practice and lessons from comparator regions that are undergoing or have 
undergone similar transitions

 y stakeholder consultations leading to a strong degree of involvement and ownership

 y capacity building for regional and/or local administration and/or civil society group

 y building community cohesion and resilience

 y design of transparent, inclusive, and efficient governance and partnership processes

 y formulation / enhancement of strategies for a just energy transition and economic diversification

 y identification and prioritisation of transition-related projects and creation of project pipeline

 y development of initial project fiches and related action plans (roadmaps)5 

 y identification of financing opportunities for the pipeline of transition projects

 y communications support to engage and inform stakeholders on the local energy transition process.

Previously delivered START support has covered a wide range of transition related thematic areas and topics. A summary of 
previously delivered START support and illustrative examples is annexed to this document (Annex 1).

What is the scale of support provided by START?
The anticipated scale of START resources allocated to individual technical assistance assignments is in the range 
of 50 to 100 person-days of delivered support typically delivered over 6 to 10 months, although this range may be 
reviewed based on observed overall levels of demand for support. 

For the period mid-2022 to mid-2025, significant resources have been set aside for the design and delivery of technical 
assistance support to EU coal+ regions. It is intended that two calls for applications for START assistance will be made during 
this period, with a first call launched in October 2022 and a second call launched in December 2023. The combined target 
number of START assignments for the whole period is at least twelve.

How is START support delivered?
Support will be delivered using a tailored mix of face-to-face and on-line services and delivery mechanisms, which 
may include visits, ongoing scheduled dialogue and meetings, workshops and webinars, desk analysis and research, combined 
with specialised expert advice. A core principle of START support is co-creation of the outputs with recipients to enhance their 
relevance and implementation, and to facilitate capacity development. It is, therefore, vital that recipients ensure that they 
can make available adequate resource and time to enable joint working. START has access to a network of experts located in 
Member States who can assist in the implementation process, whilst also enhancing the START team’s local knowledge and 
language capabilities.

5  This does not cover technically orientated projects, which could be addressed by other technical assistance instruments.
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Complementarity with other technical assistance 
and capacity building instruments
START is intended to complement and not duplicate services provided by other existing technical assistance and 
capacity building instruments. These include EU instruments dedicated to just transition regions under the Just Transition 
Fund and Mechanism, as well as JASPERS, ELENA, the InvestEU Advisory Hub and the TARGET facility. In this regard, START will 
assess applications in relation to the availability of alternative suitable EU technical assistance instruments, while also looking 
to promote integration and joined-up solutions that can deliver resource synergies and optimisation of impacts for recipients.

Accordingly, before submitting their application, applicants are advised to check whether there are alternative instruments 
that could be more suited to their needs, both in relation to the type and scale of required support. For example, the TARGET 
facility provides support specifically to coal+ regions to identify and prepare clean energy and energy efficiency projects, 
while JASPERS can provide support for the preparation of programmes and projects for investments supported by European 
Grant Funds. Moreover, applicants should consider how the support requested in their application can build-on or complement 
previously received, ongoing or requested future technical assistance and capacity building services.

An overview of some of the potentially relevant EU technical assistance and capacity building instruments together with links 
to more information is annexed to this document (Annex 2).

How to apply for support?
To apply for support, applicants should fill out the application form which is available here or can be requested from the 
Secretariat (secretariat@coalregions.eu, with the subject heading “START: application form”). An example of the application 
form is included in this guidance with notes provided for each question.

Applications for support should be submitted to the Secretariat by close of business on Friday 16 December 2022. 

Applications should be submitted electronically, along with any supporting documentation, to the Secretariat (secretariat@
coalregions.eu, with the subject heading “START application submission”).

We ask applicants to complete the application form in English.

N O T E :  The information included in the application for support will be considered sensitive and 
confidential. Personal data will be processed pursuant to existing law applicable to data protection in the 
European Union.

N O T E :  A second call for applications for support under the START facility is envisaged in late 2023.

Who can apply for support?
Applications should be submitted by public sector bodies (e.g., regional and local administrations) or legally constituted NGOs / 
civil society groups or social and economic actors involved in local transition initiatives. Other entities (e.g., academia, research 
foundations) can be recipients of support, as part of a joint application by several institutions.

All applications must demonstrate that the requested technical assistance is intended to contribute to regional or local 
transition processes and is not to support a specific, narrow interest. To this end, it is strongly recommended that applications 
from non-public sector bodies are endorsed by a letter of support from the relevant public administrative body. 

https://ec.europa.eu/energy/sites/ener/files/documents/start_application_form.docx
mailto:secretariat@coalregions.eu
mailto:secretariat@coalregions.eu
mailto:secretariat@coalregions.eu
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Applications are particularly welcome from smaller regional actors, such as municipalities, groupings of municipalities and civil 
society organisations, which can contribute to fossil fuel phase out and economic and social development in pursuit of a Just 
Transition at the regional, local and community levels.

In the case of a joint application, a lead applicant who will act as the contact point for all organisations participating in the 
application must be nominated. 

How does the selection process work?
Applications will be evaluated by a panel composed of representatives of the European Commission and the Secretariat, under 
the leadership of the Directorate-General for Energy (DG ENER). The final selection of applications and the determination of 
the allocation of resources to each application will be made by European Commission Services, within the limits of the overall 
allocation of resources for Secretariat technical assistance and capacity building support activities.

Applications will be assessed, in a two-step process. The first step will aim to assess if the application fulfils basic 
requirements to be admissible for consideration to receive technical assistance support from the Secretariat. The second step 
will aim to prioritise applications and make a final selection. 

The criteria that will inform the assessment process are provided later in this document.

Applicants to the first call for applications should be notified of the outcome of the assessment process by March 2023.

What happens after an application is selected?
Following notification that an application has been selected, the Secretariat will contact the successful applicants, and will 
co-design a programme of technical assistance and capacity-building activities. The process for developing the programme of 
activities will be as follows:

1. Review of needs. The Secretariat will undertake a ‘light-touch’ review of regional / local needs with the aim of validating or, 
where appropriate, adapting the request for technical assistance as detailed in the application. The stocktaking will be framed 
within the context of existing strategies and governance arrangements, technical assistance and support, and any existing 
project pipeline. As part of the review, it is envisaged that advisors from the Secretariat will undertake a short visit to the region, 
which will enable initial discussions with the intended recipients of support to clarify technical assistance and capacity building 
needs and evaluate capacities to absorb and make use of Secretariat support services.

2. Design of tailored workplan for delivery and receipt of support. Integrating findings from the review, a tailored 
workplan will be developed with the applicant, detailing the package of support activities and deliverables to be provided. 
These workplans will be informed by support materials developed by the Secretariat, together with an evaluation of Secretariat 
expert resources. The workplan will include a proposed resource allocation and timeline for delivery.

3. Workplan adoption. The (draft) workplan will be shared with DG ENER, for comment and subsequent endorsement. The 
workplan will then be agreed by the Secretariat and the applicant in the form of a service level agreement (SLA) for delivery of 
Secretariat support.

4. Delivery of Secretariat support. The technical assistance will be delivered in accordance with the agreed workplan. The 
support is anticipated to be delivered using a tailored mix of face-to-face and on-line services and delivery mechanisms, which 
may include visits, ongoing dialogue, webinars, desk analysis and research, combined with specialised expert advice.

N O T E :  The Secretariat will reserve the right to adjust the timing of the delivery of support to selected 
beneficiaries to facilitate workflow and the efficient and effective allocation of resource.

Contact the Secretariat’s technical assistance team
For queries concerning applications for support, the Secretariat’s technical assistance team can be contacted by email at 
secretariat@coalregions.eu (please use the subject heading “START: query”). Before contacting the Secretariat, we encourage 
you to carefully read this guidance document, including the guidance provided in the application template. 

mailto:secretariat@coalregions.eu
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Overview of START process for provision of technical assistance

SUBMISSION OF APPLICATIONS FOR START SUPPORT

REVIEW OF APPLICATIONS FOR START SUPPORT

SELECTION OF APPLICATIONS FOR START SUPPORT

SUGGESTIONS FOR
FURTHER ACTION OR

POTENTIAL REFERAL TO 
ALTERNATIVE TA 
INSTRUMENTS

SELECTED APPLICATIONS NOT SELECTED 
APPLICATIONS

STOCKTAKING OF LOCAL/REGIONAL
NEEDS AND CAPACITY EVALUATION

JOINT DESIGN OF A TAILORED 
WORKPLAN

ENDORSEMENT & ADOPTION OF 
WORKPLAN (SLA)

DELIVERY OF START SUPPORT

REVIEW & REPORTING OF DELIVERED SUPPORT

Tailored mix of face-to-face and on-line services and 
delivery mechanisms. These may include location 
visits, ongoing scheduled dialogue and meetings, 

workshops and webinars, desk analysis and 
research, combined with specialised expert advice. 

Co-creation of deliverables and outputs.
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Secretariat Technical Assistance for Regions in 
Transition (START)

Application template and guidance notes
This document should be completed in English.

Request Summary

Member State:

Region / location:

Title of the request:

Summary of the request:
Give a short summary of the requested support, outlining its purpose, the content and type 
of support to be provided, and the main expected outcomes of the support. (Circa 200 
words)

Applicant Details

Name of Lead Organisation:
The lead applicant should be a public sector body (e.g., a regional and local administration) 
or a legally constituted civil society group involved in regional/local just transition 
initiatives/processes. 

Description of Organisation: Briefly summarise the responsibilities and activities of the organisation.

Responsible person:

(name, title, position)

Identify a responsible person for the application. This person should have legal authority to 
submit the request on behalf of the lead organisation and for any formal correspondence 
and matters of accountability concerning the application. 

Address:

Email:

Telephone number:

Contact person:

(name, title, position)

Identify a contact person for the application (if different from above). This person will be 
the principal point of contact for subsequent correspondence concerning the application 
and any subsequent communication with the Secretariat for matters of clarification and 
operational issues. 

Address:

Email:

Telephone number:
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Partner Details

Name of Organisation Description of Organisation Address

Identify partner organisations for the 
application; complete one row of the 
table for each partner organisation.

A partner organisation does not need 
to be a public authority or legally 
constituted civil society group.

Briefly summarise the responsibilities 
and activities of the organisation.

Please add additional rows for each 
partner.

E V I D E N C E  O F  A D M I S S I B I L I T Y

The information in this section will enable an assessment of whether the application meets the essential 
admissibility criteria for Secretariat technical assistance. It is important to provide information under each 
sub-heading within the section. 

N O T E :  Clear and concise information will facilitate assessment of whether the request meets the 
admissibility criteria. The applicant can further describe and provide details of the requested support in the 
section ‘Specification of the Technical Assistance Request’ (below).

See also: ‘START: criteria for the evaluation and selection of applications’ (Page 13)

Consensus

The applicant should demonstrate adequate consensus on support needs and priorities, and the existences of structures and 
processes to facilitate the delivery and receipt of support services, including across relevant levels of government (national, 
regional, local).

Outline the level of consensus on the need and scope of requested support services. For example, this may cover institutional 
and political backing at different governance levels and from other institutions and stakeholders (e.g., business organisations, 
labour associations), and may describe processes for collaboration. The applicant is asked, where possible, to provide 
evidence, such as letters of support, which can be submitted with the application.

Fit with Secretariat support services

The requested support should fit within the parameters of the envisaged Secretariat support services.

Briefly indicate the types of technical assistance being requested and their fit within the broad areas of support covered by the 
Secretariat (please see previous list under the heading “What type of support services does START provide?”). 

If it is anticipated that the requested support services will have a focus on specific topics, or that specialised technical or 
thematic knowledge or expertise will be required as part of the requested support, this should be indicated. 

Needs and rationale

The requested support should address identified needs and there should be a clear rationale for requesting support from the 
Secretariat.

Briefly indicate the reasons for the request, specifying the main problem(s) or need(s) that the requested support is intended 
to address and indicating the rationale for applying for support from the Secretariat. Overall, it is important to explain the 
motivation for requesting support from the START facility.
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Results and outcomes

The expected results and outcomes of the support services should contribute to achieving a Just Transition and be consistent 
with decarbonisation and economic diversification strategies, plans and actions.

Briefly indicate the main anticipated results and outcomes from the technical assistance and their expected contribution to 
fossil fuel phase-out and economic and social development in pursuit of a Just Transition. The applicant may also indicate 
how the support will contribute to national decarbonisation – or other relevant – targets.

Follow-up and legacy

The technical assistance results and outcomes are expected to have a long-lasting impact, including developing capacities 
and knowledge at a regional/local level to promote ongoing transition processes. 

Briefly indicate the anticipated future use of the results / outcomes of the technical assistance, including any specific expected 
follow-up activities that will be undertaken after completion of delivery of Secretariat support services.

Commitment

The applicant should demonstrate a strong commitment and adequate capacity to collaborate and engage in the process of 
technical assistance and capacity building.

Briefly describe the resources that the applicant – and recipient(s), if different from the applicant – will make available to 
accompany the requested support services. For example, the applicant may describe the availability, quantity and level of staff 
resources that will accompany and follow-up on the technical assistance if the application is successful. This should include 
resources that will be made available for co-managing and coordinating technical assistance activities and the co-creation of 
deliverables with the Secretariat. 

If the applicant can provide supporting services, such as interpretation and translation, or information and data collection etc. 
this may be indicated. Please note that the provision of such services is not a condition for receipt of START support.

Scale of resource request (total)

The scale of requested support should be reasonable considering the nature of the request and the resources available to 
the Secretariat.

Indicate the overall scale of technical assistance being requested. Preferably, provide an estimate of the anticipated total 
number of days of technical assistance support being requested.

Timeframe

The requested timing of delivery of support should fit within the timeframe for Secretariat support services.

Indicate a preferred start-date and end-date for the delivery of technical assistance. Any anticipated key dates or milestones 
for delivery should also be indicated.

Please note that the end-date for delivery should not be after March 2024.
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S P E C I F I C A T I O N  O F  T H E  T E C H N I C A L  A S S I S T A N C E  R E Q U E S T

This section will provide an understanding of the overall purpose of requested support, the content and 
type of support requested, and the expected outcomes of the support. This will identify the “added value” 
the Secretariat can provide in terms of building capacity, improving knowledge, and offering advice to 
formulate transition strategies, and to plan for, govern, implement, and finance a just transition in coal+ 
regions. It will allow the European Commission working with the Secretariat to prioritise applications. 
Applicants should endeavour to provide information under each sub-heading within the section; if the 
applicant considers that information under a sub-heading is not relevant to their request, this should be 
stated.

See also: ‘START: criteria for the evaluation and selection of applications’ (Page 13)

Description of the technical assistance request

Describe the technical assistance that is being requested. The description should distinguish the types of support requested, 
together with any specific thematic areas to be covered by the support. Requests should be clear, focused, and achievable 
within the available time.

The description of the requested technical assistance should identify any specific requirements for specialised knowledge 
or technical support (e.g., strategy design, project design and development, stakeholder engagement, communication and 
dissemination, enterprise support, innovation support, labour market transition, site regeneration, specific sectoral knowledge 
etc.)

Knowledge, skills, and capacity requirements

Identify and describe the weaknesses or gaps in knowledge, skills and other expertise and capacities that the requested 
technical assistance is intended to address. Where applicable, describe any specific weakness or gaps in the applicant 
organisation or other recipient organisations that are relevant to specification of the requested technical assistance.

Urgency of technical assistance needs

Describe and explain any factors contributing to an urgent need to receive the requested technical assistance. In this context, 
indicate whether the requested support is intended to respond to problems and challenges that have already materialised or 
are concerned with preparations for anticipated problems and challenges.

Recipients of technical assistance

If different from the applicant(s), identify and describe the intended recipients of the technical assistance.

Beneficiaries of technical assistance

If different from the applicant(s) or recipients, identify and describe the intended beneficiaries of the technical assistance.

Specifically, identify the groups that will benefit from the results and outcomes of the technical assistance (e.g., government, 
employees, employers, labour force, communities, etc.), together with the geographic locations or communities where these 
benefits will occur.

Anticipated outcomes of technical assistance

Identify and describe the anticipated outcomes (benefits) of the technical assistance. 

Anticipated knowledge and capability development outcomes of technical assistance

Indicate and describe the anticipated knowledge development and capacity development outcomes that will be facilitated by 
the technical assistance. 

Specifically, detail the expected benefits in terms of capacities and capabilities within the applicant organisation and / or 
recipient organisations, together with any anticipated benefits to other non-recipient groups, if applicable.
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T R A N S I T I O N  C O N T E X T

This section will enable a good understanding of the regional and / or local context of the request for 
support. This is important for assessing the general scope and extent of technical assistance needs within 
the region or local communities affected by transition. It will also contribute to positioning individual 
requests within the overall provision of Secretariat support activities and identifying opportunities for 
improving understanding and ‘learning lessons’ of relevance across coal+ regions. Applicants should 
endeavour to provide information under each sub-heading within the section, but it is not necessary to 
provide extensive descriptions; to assist applicants, an indicative length (word-count) is given for each sub-
heading.

Nature and scale of transition challenges and opportunities

Briefly identify and describe the nature and scale of transition challenges and opportunities in the region / locality. This may 
relate to issues such as employment and labour force, social cohesion and welfare, industrial and economic structure, and 
regional / local capacity for transition. Where possible, include metrics of the scale of transition challenges and opportunities. 
Also, indicate coal+ phase-out transition timelines. 

(Circa 500 words)

Current strategies and plans for economic diversification / development and decarbonisation

Briefly identify and outline existing relevant regional and local transition strategies and plans; ideally the applicant should 
provide web-links to these strategies. 

Specifically, describe and explain how the requested technical assistance fits with existing strategies and plans. 

(Circa 300 words)

Current partnerships, initiatives and investments supporting economic diversification / development and 
decarbonisation

Briefly identify and outline current partnerships, initiatives and / or public or private investments supporting economic 
diversification / development and decarbonisation, whether at the national, regional or local level.

Specifically, identify and outline any partnerships, initiatives and / or investments that are relevant in terms of their potential 
relation to the requested technical assistance. 

(Circa 300 words)

Other current or applied-for technical assistance support for economic diversification / development and 
decarbonisation

Briefly identify and outline any other relevant technical assistance support (international, European, regional or national) 
currently being received (or applied for) that is concerned with energy transition and related economic diversification and 
social development.

Specifically, identify and outline any other support that may be complementary to the requested technical assistance or where 
there may be opportunities for creation of synergies or for the requested technical assistance to generate extra added value. 

(Circa 300 words)
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START: criteria for the evaluation and selection of 
applications 
The box below outlines and explains the criteria that will used in the assessment of applications. These are categorised 
as ‘admissibility criteria’ and ‘prioritisation and selection criteria’ in accordance with the two-step process for evaluating 
applications.

Criteria for the selection of applications
A D M I S S I B I L I T Y  C R I T E R I A

Identification of applications that are admissible to receive Secretariat technical assistance.

• COMMITMENT: The applicant should demonstrate a strong commitment and necessary capacity to 
collaborate and engage in the process of technical assistance and capacity building.

There should be a clear commitment and enthusiasm on the part of the applicant (and its partners) to 
receive support. Moreover, the applicant (and its partners) must be prepared to dedicate the necessary 
administrative resources to work closely with the Secretariat and ensure that adequate (human) 
capacity is available to actively engage with the requested technical assistance and capacity-building 
support and to ensure its sustainability after the end of the delivery of support. Thus, for example, the 
resources (e.g. staff) at the disposal of the applicant (and its partners) to accompany and follow-up on 
requested support should be indicated.

• CONSENSUS: The applicant should demonstrate adequate consensus on support needs and priorities, 
and the existence of structures and processes to facilitate the delivery and absorption of support 
services.

The efficient and effective delivery of support requires an adequate level of (political) consensus on 
support needs and priorities, together with structures and processes to facilitate delivery and receipt 
of support. Accordingly, applicants should demonstrate that support needs and priorities are agreed 
across governance levels (regional and local) and that the recipient organisations for support have 
been identified. The applicant is advised where possible to provide evidence such as letters of support.

• FIT WITH SECRETARIAT SUPPORT SERVICES: The requested support should fit within the parameters of 
the Secretariat support services.

The request should fit within the scope of support offered by the Secretariat (i.e. capacity building, 
assistance and advice for strategy and governance, project identification, project development, 
and formulation of action plans) to assist regions and localities take practical steps towards a just 
transition. Accordingly, applicants should clearly indicate the type(s) support services requested from 
the Secretariat. Where the requested support services are anticipated to require specific specialised 
technical or thematic knowledge or expertise, this should be indicated in the application.

• AVAILABILITY OF ALTERNATIVE SUPPORT: The application should not solely focus on services that 
could be provided through other technical assistance and capacity-building mechanisms or funding 
sources.

In keeping with the ambition of the Secretariat to fill gaps in currently available technical assistance 
and capacity building support, the availability of alternative mechanisms for providing technical 
assistance and capacity-building support will be considered. The Secretariat will privilege requests for 
support for which alternative mechanisms are not available.

• RESULTS AND OUTCOMES: The expected results and outcomes of requested support services should 
be consistent with and contribute to economic diversification, energy and / or technology transition 
strategies, plans and actions. 

The requesting organisation should indicate the expected results / outcomes of the requested support 
services and they intend to make use of the results / outcomes. 
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• SCALE OF REQUEST: The scale of requested support should be in line with the nature of the services 
requested and the overall allocation of resources available to the Secretariat.

It is anticipated that the Secretariat will be able to accommodate individual requests for support that 
require between 50 to 100 days of technical assistance and / or capacity building support. Whenever 
possible, requesting organisation should indicate the estimated total volume of required services in 
terms of man-days of advisor / expert input.

The Secretariat will reserve the right to determine / revise the allocation of resources to individual 
requests for support following an initial audit of regional needs and taking into consideration the 
overall allocation of resources.

• TIMEFRAME: The time period of requested support services should fit within the timeframe for delivery 
of technical assistance offered by the Secretariat.

The requested support should be such that it can reasonably be delivered with the current timeframe 
for Secretariat technical assistance. The requested start date for delivery of support should not be 
earlier than March 2023 and the end date should not be after March 2024. An indicative start and end 
date of the envisaged support and / or their estimated duration should be provided. 

Where the requested support activities should (or could) be delivered in phases this should be 
indicated; for example, the request should indicate if some activities are dependent on the completion 
of other activities or if some activities are more urgent than others. 

The Secretariat will reserve the right to phase support across selected regions / localities in order to 
facilitate workflow and the effective allocation of resource.
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P R I O R I T I S A T I O N  C R I T E R I A

Prioritisation of admissible applications 

• URGENCY: The urgency of the request will be considered in the prioritisation of applications.

Information contributing to the evaluation of the urgency of the request should be provided by the 
applicant. Relevant elements may include:

 - A pressing need for support services resulting, for example, from the immediate or imminent 
closure of coal mines, power plants etc. 

 - Rapid execution of the support services is a factor in enabling actions to be taken to resolve 
needs / problems or to limit their proliferation.

 - The request for support is time-bounded (e.g., reflects a deadline that must be complied with or 
will become irrelevant if not provided by a specified date).

• SIGNIFICANCE OF THE REQUEST: The alignment of requested support with the services being offered 
by the Secretariat and its relevance to the further development of Secretariat services and ‘learning 
lessons’ applicable to other regions will be considered in the prioritisation of applications.

Consideration will be given to the significance of the request for support in terms of potential to 
contribute to better understanding and improved strategy formulation and implementation of a just 
transition. In this regard, the Secretariat may prioritise projects that address themes and topics that 
complement and facilitate practical implementation of the Secretariat’s guidance documents and 
toolkits for the preparation and implementation of transition strategies, measures and projects work 
of regional and national authorities.

• TYPE OF REQUEST / THEMATIC AREA: The diversity of services required to deliver support to different 
regions will be considered in the prioritisation of applications.

Consideration will be given to the diversity of services required to fulfil requests for support from 
different regions. In this regard, it is recognised that there may be a trade-off between the diversity 
of services required to fulfil requests for support from different regions, which will allow better 
understanding of the types of support services are effective, and potential synergies that could be 
created by supporting similar service requests.

• REGIONAL CHARACTERISTICS: The diversity of regional characteristics of regions requesting support 
will be considered in the prioritisation of applications.

In this regard, it is recognised that there may be a trade-off between the diversity of regions provided 
with support, which will allow to better understand what support services are effective for different 
types of regions, and potential synergies that could be created by supporting regions with similar 
characteristics.
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Annex 1 – Overview of previously delivered START 
support
Following a single call for applications, the START facility delivered support in seven diverse coal+ regions between April 
2020 and March 2022, summarised in the following table. 

Region Focus of technical assistance support Main recipient(s) Implementation period

Asturias

(ES)

Development of a regional energy 
transition strategy and the identification 
and prioritisation of transition related 
projects

Government of Asturias 
– Directorate-General of 
Energy, Mining and after-coal 
Development

Regional Energy Agency (FAEN)

April 2020 –

April 2021

Jiu Valley

(RO)

Identification, design, and development 
of priority transition projects and 
accompanying governance and capacity 
development requirements

Jiu Valley Partnership for Just 
Transition (representing the six 
territorial units of the Jiu Valley)

January 2021 –

January 2022

Karlovy Vary

(CZ)

 y Employment opportunities and 
transition-related future skills needs

 y RES / energy efficiency prospects and 
opportunities

 y Approaches to sub-regional economic 
development and employment creation

Government of Karlovy Vary 
Region (Karlovarský kraj)

Microregion Sokolov – East

May 2020 –

November 2021

Malopolska

(PL)

Development of demonstration transition 
projects at the sub-regional level within 
mining municipalities

Marshal Office of Malopolska 
Region

Various promoters of local 
transition projects

June 2020 –

September 2021

Megalopolis

(EL)

 y Employment and skills

 y Micro-entrepreneurship and start-ups

 y Investment attraction and technology 
transfer

 y Governance and capacity building

JTDP (Just Transition Plan) 
Technical Secretariat

October 2021 –

March 2022

Midlands

(IE)

 y Community consultation

 y Transition project identification and 
assessment

 y Employment opportunities and 
transition-related future skills needs 

 y Transition planning and monitoring

Midlands Regional Transition Team 
(represented by Offaly County 
Council)

April 2020 –

January 2021

Silesia

(PL)

Development of a method (framework) 
for the identification, assessment, 
and prioritisation of options for the 
rehabilitation and repurposing of mining 
and other brownfield sites

Marshal Office of Silesia 
Voivodeship

November 2020 –

March 2022
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The recipients represent a diverse cross-section of territories and communities, in terms of resource type (hard coal, lignite, 
peat); socio-economic structure; industrial characteristics (mono-industrial and diversified); and geographic attributes (rural, 
urban, asset endowment). The regions are also at different stages of their transition processes. This variety has assisted the 
transfer of lessons about transition across different regional types in the EU.

A wide variety of support services were made available via START’s bespoke approach to assisting each recipient region. 
The tailoring of START services was based on a detailed analysis of a region’s specific needs at the outset of the support 
process, in close consultation with the recipient. This tailoring of services to the specific contextual needs of a region was a key 
strength of the START process. In many instances recipients worked closely with the START Team in developing the outputs and 
deliverables, thereby generating increased local ownership and applicability. All publicly available deliverables can be accessed 
on the START webpage.

Some of the key areas of delivered START support are outlined below:

 y Transition strategy development. To underpin regional and local transition strategy development, START assisted the 
Karlovy Vary region with the identification of good practice examples of regional strategy development and provided a 
review of approaches and opportunities for local economic development and employment creation (here). Similarly, taking 
account of the region’s specific characteristics, START provided the Midlands with a review of new opportunities and 
emerging activities in rural areas (here). START also worked on the formulation of transition pathway planning, mapping 
out transition actions and future steps for delivering a Just Transition in both the Midlands (here) and the Jiu Valley (here). 
In Asturias, START assisted with a critical review and guidance for formulation of the region’s draft energy transition 
strategy and its alignment to EU policy priorities (here).

 y Governance, capacity development, and stakeholder engagement. In the Midlands, START has supported the 
Regional Transition Team by providing guidance for the development of a stakeholder engagement approach to enable 
stakeholders to identify and propose potential transition-related projects (here). As part of an assessment of good 
practices of transition at the regional and local levels, START explored potential lessons for the creation of a local 
transition partnership for Megalopolis (here). In Malopolska, START provide suggestions for partnership and coordination 
models for revitalisation of multiple brownfield sites, including an summary of experience from Limburg in Belgium (here) 
and also conducted a workshop on transition lessons and capacity development for local government fur(here).

 y Project identification, assessment, and prioritisation. In several regions (Asturias, Jiu Valley, Malopolska, Midlands), 
START has supported the identification of projects (including development of project fiche templates), project assessment 
and prioritisation, project pipeline development, and the further development of project concepts. For confidentiality 
reasons, information on specific projects is not available. However, summaries of project concepts developed for the Jiu 
Valley are available (here). 

Many of START support services have had a specific thematic focus, often in relation to specific projects for which detailed 
information cannot be made available. Nonetheless, some of the thematic areas and example deliverables are outlined below:

 y Repurposing of brownfield sites. In Silesia, START supported the development of a ‘Transition options framework’, as 
an innovative tool to identify and assess options for redevelopment of brownfield sites following Just Transition principles 
(here). In Malopolska, START provided an assessment of key lessons from international experience of implementing 
revitalisation projects on former mining and industrial sites (here).

 y Energy transition. As part of the development of potential community energy projects in Malopolska, START supported 
a review of models and delivery options for energy clusters to assess the potential involvement of local government and 
communities in the production and distribution of clean energy and other elements of the energy system (here), while in 
Karlovy Vary a review of opportunities for RES and energy efficiency measures was undertaken (here).

 y Employment and skills. Several START supported regions requested support to look at potential short- and longer-term 
opportunities and approaches for skills development and employment creation. This support has covered identification of 
good practice examples of support to workers affected by transition, alongside identification of future employment growth 
sectors and corresponding skills requirements; for example, Karlovy Vary (here and here), Megalopolis (here), and the 
Midlands (here).

 y Social cohesion and Inclusion. Within the scope of its support to Malopolska region, START assisted the Libiąż 
Municipality to organise a Consultation Workshop on the theme of female participation in the green energy transformation 
(here).

Other notable relevant topics that have been addressed as part of START support services include:

 y Enterprise development.

 y Investment attraction.

 y Tourism, heritage, and culture.

START aims to avoid duplication of services provided by other existing EU technical assistance and capacity building 
instruments. In this respect it should be noted that the recently created TARGET facility is designed to provided support 
specifically to coal+ regions to identify and prepare clean energy and energy efficiency projects.

https://energy.ec.europa.eu/topics/oil-gas-and-coal/eu-coal-regions/secretariat-technical-assistance-regions-transition-start_en
https://energy.ec.europa.eu/system/files/2021-05/good_practice_examples_of_regional_and_sub-regional_strategies_in_coal_regions_in_transition_0.pdf
https://energy.ec.europa.eu/system/files/2020-06/midlands_engagement_process_document_-_start_0.pdf
https://energy.ec.europa.eu/system/files/2020-10/midlands_pathway_to_transition_0.pdf
https://energy.ec.europa.eu/system/files/2022-01/From%20Strategy%20to%20Action%20%28Just%20transition%20in%20the%20Jiu%20Valley%29_0.pdf
https://energy.ec.europa.eu/system/files/2021-05/energy_strategy_to_2030_with_a_decarbonisation_path_to_2050_in_asturias_0.pdf
https://energy.ec.europa.eu/system/files/2020-06/midlands_engagement_process_document_-_start_0.pdf
https://energy.ec.europa.eu/system/files/2022-04/START%20Megalopolis_Final_v2.pdf
https://energy.ec.europa.eu/system/files/2021-09/co-ordination_and_partnership_to_promote_revitalisation_of_multiple_former_coal_mining_sites_0.pdf
https://energy.ec.europa.eu/system/files/2021-06/malopolska_workshop_presentation_en_0.pdf
https://energy.ec.europa.eu/system/files/2022-01/From%20Strategy%20to%20Action%20%28Just%20transition%20in%20the%20Jiu%20Valley%29_0.pdf
https://energy.ec.europa.eu/system/files/2022-05/Transformation%20Options%20Framework%20-%20Initiative%20for%20coal%20regions%20in%20transition.pdf
https://energy.ec.europa.eu/system/files/2021-08/mine_brzeszcze_wschod_v2_0.pdf
https://energy.ec.europa.eu/system/files/2021-07/coalition_for_a_clean_tomorrow_-_malopolska_0.pdf
https://energy.ec.europa.eu/system/files/2021-07/renewable_heating_solutions_and_energy_efficiency_in_the_building_sector_in_karlovy_vary_-_presentation_0.pdf
https://energy.ec.europa.eu/system/files/2021-05/employment_and_skills_in_karlovy_vary_-_part_i_0.pdf
https://energy.ec.europa.eu/system/files/2021-06/employment_and_skills_in_karlovy_vary_-_part_ii_0.pdf
https://energy.ec.europa.eu/system/files/2022-04/START%20Megalopolis_Final_v2.pdf
https://energy.ec.europa.eu/system/files/2020-08/future_employment_and_skills_in_the_irish_midlands_0.pdf
https://energy.ec.europa.eu/system/files/2021-09/transformation_is_female_-_start_workshop_on_the_role_women_should_play_in_just_transition_0.pdf
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Annex 2 – Overview of selected EU technical 
assistance and capacity building instruments

Strategy and reform planning

T S I  -  T E C H N I C A L  S U P P O R T  I N S T R U M E N T

The Commission’s TSI, managed by DG REFORM, provides tailor-made technical support to EU Member 
States to design and implement reforms. The TSI provides technical support in a wide range of policy 
areas, including regulatory and administrative reforms related to the Just Transition. 

DG REFORM has previously provided support to help Member States to mobilise resources and take actions 
to ensure targeted support for the regions and sectors that are most affected by the transition away from 
fossil fuels.6 It has also supported 18 Member States in the preparation of their territorial just transition 
plans, as required to get access to funding from the Just Transition Mechanism.

TSI support is demand driven and does not require co-financing from Member States. Member States 
may request support under the TSI via a national Coordinating Authority. Further information about the 
Instrument and its calls is available on the TSI website.

6  Examples are support for the elaboration of a strategy for the economic and social development of the Jiu Valley (Romania) and elaboration of a 
strategy for the region of Upper Nitra (Slovakia) to transition out of coal.

https://ec.europa.eu/info/funding-tenders/find-funding/eu-funding-programmes/technical-support-instrument/technical-support-instrument-tsi_en
https://ec.europa.eu/info/funding-tenders/find-funding/eu-funding-programmes/technical-support-instrument/technical-support-instrument-tsi_en
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Project preparation (general)

I N V E S T E U  A D V I S O R Y  H U B

The InvestEU Advisory Hub acts as a single point of entry for project promoters and intermediaries seeking 
advisory support, capacity building, and technical assistance related to centrally managed EU investment 
funds7. It connects project promoters and intermediaries with advisory partners (e.g., national promotional 
banks, international financial institutions, executive agencies and consultancy companies), who work 
directly together to help projects reach the financing stage. The provided support is directed towards:

• Identification, preparation, development, structuring, procurement, and implementation of investment 
projects.

• Enhancing the capacity of promoters and financial intermediaries to implement financing and 
investment operations.

• Awareness raising and preparatory activities for investment areas that show a market gap.

The InvestEU Advisory Hub is tasked with supporting the initiation of a robust pipeline of projects 
supporting the objectives of the European Green Deal Investment Plan. It will help public and private 
project promoters identify, prepare, develop, structure, procure, and implement green investment projects. 
In addition, it can provide capacity building to implementing partners or financial intermediaries, and 
upstream support to project promoters for sustainability proofing, climate and environmental tracking, and 
to generally make projects investable.

The InvestEU Advisory Hub will provide advisory support services to private project promoters, public 
promoters (including Member States central and local authorities), and financial and other intermediaries 
implementing financing and investment operations for the benefit of entities that face difficulties in 
obtaining access to finance.

Further information is available on the InvestEU Advisory Hub website. Advisory requests can be submitted 
via the central entry point.

7  Centrally (or directly) managed EU investment funds are those managed centrally and directly by the European Commission. Typically, these 
have related, for example, to research, education, health, youth actions. A large part of the funds from NextGenerationEU, notably the Recovery 
and Resilience Facility, will also be implemented in direct management mode. The InvestEU Advisory hub can assist with projects under the Just 
Transition Mechanism’s InvestEU “Just Transition” scheme (pillar 2) and Public Sector Loan Facility (pillar 3).

https://investeu.europa.eu/what-investeu-programme/investeu-advisory-hub_en
https://investeu.europa.eu/what-investeu-programme/investeu-advisory-hub_en
https://webgate.ec.europa.eu/InvestEU_AH/wizard
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J A S P E R S  -  J O I N T  A S S I S T A N C E  T O  S U P P O R T  P R O J E C T S  I N  E U R O P E A N 
R E G I O N S

JASPERS is a partnership between the European Commission and the European Investment Bank (EIB). 
JASPERS advises on strategies, programmes and projects for investments supported by European 
Grant Funds (e.g., European Structural and Investment Funds, Connecting Europe Facility, Instrument 
for Pre-Accession Assistance) with the aim of promoting growth and paving the way to a smarter, 
greener and more connected Europe. 

Specifically, JASPERS assists in deploying the Just Transition Fund for which, in addition to supporting 
the European Commission and Member States with project preparation, it can provide capacity 
building support to assist regional authorities and project promotors that may have limited experience 
of project preparation especially in the context of EU grant funding.

In the context of the Coal Regions in Transition Initiative and the Just Transition Fund / Territorial Just 
Transition Plans, JASPERS has many completed and ongoing assignments that assist Member States 
and regions to (pre-)screen and prioritise potential projects, to develop project pipelines, and providing 
guidance and assistance for further project development and eventual implementation. 

JASPERS can also provide technical capacity building of beneficiaries and public administration at 
all levels to develop the necessary capacities and competencies to support project development 
activities and address relevant issues (e.g., project preparation, environmental issues, EU legislation 
and state aid rules). For individual projects, JASPERS can support promoters in preparing projects in 
areas benefiting from EU funds, so they meet all the necessary standards; for example, by providing 
guidance and assistance for feasibility studies, cost-benefit analysis, and environmental impact 
assessment. Typically, however, such support is provided for projects with on investment of at least 
€10 million.

JASPERS assistance is free of charge for regional and local authorities and public and private project 
promoters. Authorities that are interested in JASPERS assistance can call or email one of its offices, 
which can be found on the JASPERS website

https://jaspers.eib.org/index.htm
https://ec.europa.eu/info/funding-tenders/funding-opportunities/funding-programmes/overview-funding-programmes/european-structural-and-investment-funds_en
https://ec.europa.eu/info/funding-tenders/find-funding/eu-funding-programmes/connecting-europe-facility_en
https://jaspers.eib.org/get-in-touch/index.htm
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Project preparation (clean energy and energy efficiency)

T A R G E T  -  T E C H N I C A L  A S S I S T A N C E  F O R  R E G I O N S  U N D E R G O I N G  A  G R E E N 
E N E R G Y  T R A N S I T I O N

TARGET is a joint European Commission-EIB technical assistance facility aimed at closely assisting EU coal, 
peat and oil shale regions with the identification and preparation of clean energy and energy efficiency 
projects to support a just transition. To this end TARGET support is reserved to projects that contribute to 
a just transition away from coal, peat, or shale activities and that foresee investments in clean energy or 
energy efficiency.

Services offered under TARGET include:

• Support in the identification and preparation of an individual project
• Guidance to bring potential projects to mature level
• Guidance on improving project quality and alignment to the relevant EU objectives
• Guidance on potential sources of funding
• Capacity building of beneficiaries
• Preparation of projects for support from other initiatives and support programmes
• Support for public authorities in project pipeline development

TARGET is not intended to be used to support projects where market-ready solutions can be easily applied. 
It may be used for innovative pilot projects, even where of a relatively small scale and, where appropriate, 
may be used where a number of smaller projects can be bundled together at a regional level.

TARGET assistance is free of charge and available to regional and local authorities, public and private 
project promoters, and energy communities. It is available only to entities based in an EU coal, peat, and 
oil shale region, as defined under the EU initiative for coal regions in transition. The application form for 
TARGET support can be found on the TARGET webpage.

https://www.eib.org/en/products/advisory-services/target/index.htm
https://www.eib.org/en/products/advisory-services/target/index.htm
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E L E N A  –  E U R O P E A N  L O C A L  E N E R G Y  A S S I S T A N C E

ELENA is a joint initiative by the European Investment Bank and the European Commission under the 
Horizon 2020 programme. ELENA provides technical assistance for energy efficiency and renewable energy 
investments targeting buildings and innovative urban transport.

ELENA provides support to three different sectors:

• Energy efficiency: supports the preparation of projects that improve energy efficiency in residential 
and non-residential buildings and renewable energy use in buildings, together with other applications 
such as public lighting and district heating and use of smart grids.

• Sustainable residential: support to private individuals and homeowner associations to prepare and 
implement energy efficiency renovations and renewable energy projects for residential buildings.

• Urban transport and mobility: support for innovative transport and mobility projects in urban areas 
that save energy and reduce emissions such as innovative solutions that promote alternative fuels 
in urban mobility or promote the wide-scale rollout of new, more energy-efficient transport in urban 
areas.

Typically, ELENA supports investment programmes above €30 million with a three-year implementation 
period for energy efficiency (residential projects included) and four-year period for urban transport and 
mobility. ELENA provides grants for the preparation (but not implementation) of energy efficiency and 
renewable energy investment programmes. These grants can cover costs of dedicated internal staff, 
together with external experts (e.g., for feasibility design, market studies, programme structuring, business 
plans, energy audits, legal and financial advice, etc.)

Applications are assessed under a two-stage process, by completion and submission of a pre-application 
form to assess eligibility, followed by an application for ELENA funding. The application forms for ELENA 
support can be found on the webpage.

https://www.eib.org/en/products/advisory-services/elena/index.htm
https://www.eib.org/en/products/advisory-services/elena/index.htm
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Exchange programmes

T A I E X - R E G I O  P E E R 2 P E E R

TAIEX-REGIO Peer2Peer initiative supports the organisation of targeted peer-learning exchanges to help 
improving how Cohesion Policy funds are invested and managed. It operates as a tool that matches needs 
with expertise in different countries. It is available to programme authorities (e.g., managing authorities, 
intermediate bodies, audit authorities, national coordinating bodies, joint secretariats for European 
territorial cooperation programmes) and other bodies in relation to the management of European Regional 
Development Fund (ERDF), Cohesion Fund (CF) and Just Transition Fund (JTF). 

TAIEX-REGIO Peer2Peer can draw an EU network of 6,500 experts able to offer support and guidance on 
topics regarding the thematic objectives of the EU Regional and Urban Policy and the management of 
programmes. Support and interaction are enabled via:

• Expert visits: an experienced staff member of a programme authority or other public body visits a 
requesting institution in another EU country to provide peer advice and direct support on a specific 
topic or task (circa 2-5 days).

• Study visits: staff from a requesting institution visit a host institution in another EU country to learn 
new working methods and approaches (circa 2-5 days).

• Workshops: experienced staff from programme authorities or other public bodies from EU countries 
meet a requesting institution to share experiences, discuss common issues or co-create new solutions 
(circa 1-2 days).

• On-line advice, learning and dialogue: requesting institutions benefit from peer advice from other EU 
countries directly from their offices (such on-line events / meetings are organised in one or more half-
day sessions on a dedicated virtual platform).

TAIEX-REGIO Peer2Peer is a demand-driven tool responding directly to specific requests by national 
or regional authorities managing the funds. Further information is available on the webpage that 
includes a link for online applications. 

https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/taiex-regio-peer-2-peer
https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/taiex-regio-peer-2-peer
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E U  C O A L +  R E G I O N S  E X C H A N G E  P R O G R A M M E  ( E X C H A N G E E U )

exchangeEU is the exchange programme for coal, lignite, peat and oil shale (coal+) regions in transition 
in the EU. It provides an opportunity for peer-to-peer encounters with the goal to establish long-term 
connections that can accelerate the clean energy transition across different regions in the EU. The 
exchange programme is part of the Initiative for coal regions in transition.

exchangeEU brings together (energ from selected partner regions with the aim of establishing meaningful 
and tangible exchanges that enable them to work together on solutions to the challenges of the Just 
Transition through shared learning. The exchanges are designed to set a foundation on which the 
participating regions can build cooperations in order to foster a just energy transition.

The benefits of exchangeEU to participating regions include:

• Demand-driven programme design tailored to the participating regions.
• Hands-on learning opportunities and tangible results to take meaningful actions together.
• Creating a community and network of practitioners with a lasting impact and benefit from other 

experiences and results.
• Innovative and customized solutions for every participating region.

Matched regions have the chance to engage with each other in a tailor-made exchange format. Although 
standard formats are proposed (e.g., group workshops, on the job peer-to-peer learning), regions are 
encouraged to propose their own exchange format to meet their specific needs and create innovative 
approaches for joint learning and peer-to-peer encounters. 

exchangeEU is aimed at coal+ regions from all 27 EU countries and applications are encouraged from 
stakeholders with wide variety of backgrounds (e.g., regional and local authorities, development or energy 
agencies, NGOs, unions, associations, businesses, and academia). Applications from outside the EU may be 
admitted on a case-by-case basis. Application forms are available from the exchangeEU webpage.

https://energy.ec.europa.eu/topics/oil-gas-and-coal/eu-coal-regions/eu-coal-regions-exchange-programme_en
https://energy.ec.europa.eu/topics/oil-gas-and-coal/eu-coal-regions/eu-coal-regions-exchange-programme_en

	_Hlk10711532
	_Hlk10715568
	_Hlk10716855
	_Hlk11593764
	_Hlk113970673

