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Regional framework

Objectives settled by the Regional Scheme for Climate, 

Air and Energy for 2020 and 2050.

Low Energy Building Renovation of 18 000 private

housings per year.



Increasing performance 
after works

Number and level of renovations done in 2014 in France

LOW LEVEL
1 441 000 

AVERAGE LEVEL
1 776 000 

PERFORMANT LEVEL
179 000 HIGH PERFORMANCE

109 000

Total : 3 505 000 renovated housings

Average cost for work programs in 2014



-3,1

Cost

Reduction of 
CO2 emissions

tCO2/y

-1,2 -2 -3,8 -3,2

Reduction of energy
consumtions

MWh/y

-10 -6 -24-15 -18

individual loans / subsidies

Sum of individual investments
difficult to valorise

....

....

....

....

Infrastructure 
investment

63 M€

-6 000 t/y

-45 GWh/y



« Picardie Pass Renovation proposes to people from

Picardie to support them all along their project for energy

renovation. » 

Set-up of the Public Service for Energy Efficiency in Picardie …

Conditions : - the housing is in an eligible territories
- the work program generates 40% of energy savings



 create a new activity « renovation technician »

 ensure the funding of renovation works by financial savings
generated within a long period

 support organisation of the professional sector of thermal 
rehabilitation, to stimulate creation of companies clusters 
(permanent or temporary)

… to drive the renovation market



A unique and innovative 

experimentation in Picardie !

During 4 
years

On a 
defined
territory

For 2000 
housings

Technical 
support

Financial 
support

WITH



Funding needs : 65,9 M € for about 2 000 projects
(56,9 M€ for the works)

9,0 M€ for the service activity (internal staff, renovation
technicians, pilot construction sites, operationnal charges, 

guarantee fund)
Hypothesis on the operator resources

8,0 M€ = initial provision (Picardie Regional Council)
47,0 M€ = debt (EIB) 

3,4 M€ = PSEE service (1 550 € pre-tax / project)
1,8 M€ = technical assistance ELENA 
4,2 M€ = Valued Energy savings certificates (works + 

provision)
1,5 M€ = ERDF / CPER Review of the third-funding

operator

Working capital 
requirements

Debt owed
by 
households

Equity
capital

Refinancing
debt

15% of the debt + covering
the working capital 

requirementsGuarantee
fund

≈5 % of the maximum outstanding of third-funding debt

Financial framework of the pilot phase 

2014-2018





A free energy audit of the housing

A personalised project for works, 

adapted to the private owners needs

The selection of profesionnals, the follow-up, 

and final acceptance of the construction site

A follow-up of energy consumptions during 5 years

Role of the renovation technician Technical
support

In case of acceptance, the Public Service Contract is signed 

(1 860 € TTC)



In case of difficulty for funding, 

Picardie Pass Renovation advances to 

owners the money needed to finance the 

thermal renovation works…

… with a reimbursement adjusted to the 

achievable savings on the energy bills after

works.

Role of the third-funding operation manager
Financial 
support



- To limit reboud effect

- To limit financial risks

Energy consumption follow-up during 5 years



Technical results – 31/10/2017

4850

2270

1508

34

10
1085

NUMBER OF 

CONTACTS 
TREATED

NUMBER OF 

THERMAL 
AUDITS

NUMBER OF 

PLANNED 
RENOVATIONS 

including

apartments

in works

Co-ownerships
representing



278
kWhep/

m².y

129
kWhep/

m².y

- 54 %

Before
works

After
works

20% of the projects reached the BBC-Effinergie Renovation level







Financial results – 31/10/2017

Personnal savings
Classic bank loans
French Zero rate loan

Continuous evaluation of the risk < 1%

No doubtful debts to date

In average, 70% of the monthly payment is 
covered by energy savings



Driving the residential market through financial and technical aid 

- Program definition

- Financial solutions

- Quality control

« Be ambitious »

- Proper use after retrofitting

- Qualifications / Upskilling

- Organisation / Clusters

Trust and confidence 



Thank you for your attention !

Alice MORCRETTE – PSEE director

alice.morcrette@picardie-spee.fr

Laurent GAYRAL – Financial system and market manager 

laurent.gayral@picardie-spee.fr

Céline WILLIERVAL – Communication and marketing manager

celine.willierval@picardie-spee.fr


