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Business model Frederikshavn,
single-family houses
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Information campaigns on deep energy refurbishment and 0SS-services

STEP 1
Customer’s request for examination of potential savings and application of 0SS-services

STEP 2
STEP 3 Tailor-made financing offer

Signing contract with the 0SS-manager
STEP 4 l

0SS Manager organizes a relevant 0SS- team for the
coordination and execution of the work
0SS-manager:

STEP 5 - follow up

- evaluate the execution of the job
- quality assurance (savings, comfort)
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The One-Stop-Shop concept

* | samarbejde med Innovate er OSS grundtankerne
udviklet

* Simpelt for borgeren

* Pakkelgsning

* Gennemsigtighed

* fleksibilitet

* Virksomheder arbejder sammen mod et fallesmal

* 0SS sammensatning
* Main contractor (tovholder)

* Bagland af handveerkere (vvs, elektrikere, mure,
arkitekt mm.)

* Radgivning i hele renoveringsforlgbet

* Virksomhederne arbejder sammen og “reklamerer”
for hinanden
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Aktiviter, og opmarksomhed
Status:

148 breve sent ud til andelsbolig-, grundejer- og ejerlejlighedsforeinger.
Brevet indholdte information om projektet, Innovates mal, og Energibyens tanker vedrgrende
OSS.

* Indledende mgder for at fa konstruktiv kritik af OSS-business planen

* Afholdelse af mgder med aktgrer i OSS
= Jyske Ban & Danske Bank (struktur af OSS-business plan, herigennem den reviderede)

 Mgde med ngglepartnere for at diskutere strukturen og OSS-business plan

* Feltstudie med focus pa borgernes tanker, forventninger og gnsker omkring OSS planerne
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Feltundersggelse af Boligejer segmenter

A= B -

Field Study, [Condominiums
{01.09.2018 - 31.11.20188)

HH b
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Key focuses:

*  Understanding ceesply the socid, legal, Sramdal ard anganissrional dbhstades thert bl the
prtth to chacickes and implenient eresgy eficacy refrbisiments,

+  Understancing the decision path for coliectivedy (mees then ane privase: heuse awner) sa
axngpacge in enargy efficacy imprveTens

Pasti histony of change:

#  Previous EE, improvenents, redisigns

+  Decision making and process (from s 5 implementaion) redated to e past renewals

#  Past experiences and attitudes retated to EE, modernization o redesignes (deckion,
inplernentition and resits)

w  Idantifying the key actos {changes agers) related 10 the past renewals

Dbt values - Fachuel and expeiertal ouoome

Prasents status qua:

Challenges and undone jobs (Idenificiation of the Bumning Platforms of Possibiities)
Azitudes o EE improssmernts

Passicns, aversors, malivaion, confidencermisinest relaled o EE mprovements
Mativertions and berriers (Showsksppers) to EE due o legal, arganisational, Snandal aspects
Bewdaal [, activilies, cultures, tradifions, charscterisics of the relations between neighbour
The chasisicon rrasking process when changes o to be Fnplemerted

Reflaxions and arguments when considering EE

Frifomnation kel and interests in EE

Green behaviours and values among residenis.

Azibudes loward own responsiblity Tor S ervironment and view of oanimeact of oen aciions
Wb are thes residants? Age, e stages, charscteristis, e stykes

B4 s & & & & & & 8 &

Futura - co-Ereating the path:

v Diresams, cesies and wishes for your futune home Sliies and losd avea (EE, improvements
and redesigns

+ What slops you fram realizing your drears

+  What should be avalable far you o reslize your dreams

o Soemurios: How can palices, incendves, and anganiaticnal changas (&g, i your association)
g your drisams b oome fue

o Thefact & the your Munidpality are highly engaged in nding ways 1o belp you, your
aspsnciation and your locd are o process mpnovermeants of your home and residential
emviranment and reduce e amaount of enagy usage in privibe homes,

+ The Muricplity are developing & so-caled Ore-Stop-Shop, which is 2 sanice for impartial
quidance and coaching in EE refurkishirerts. The ides & bo provick & ane-enirance sandos
al e it iy and corforatie for you o ke S decigon and help you thraghou? the
TR,

»  Suppor and apposion ko (e idas

v What should the 055 induds to help you? Blements, steps, expertises (shils, kv of qualiy,
pesaph, user-fendly-ness, alfractenees

o Hihe Munipality ar private actors should put iogether 3 sandoe o suppart you b redlize wour
drens - whit ather things could that be?

ab

Input o the branding of 035

v Soevarios. User soenanios for optined user joumeys and soemanics for an oofimal user
aulcame

+  How ean EE become cool and secially credible

+  What kind of Ler-esperisnces shoukd 053 crets

o Sange of fedings and vibes surrounding an 055

+  Infenestdiinires! in contribifing i the ned staps of cresting a sucosss-full 053
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Projektet fremadrettet

e Artikel fra feltstudiet

* Gap-analyse

e Samarbejdsaftaler mellem tovholder og underleverandgrer
* Opseetning af fgrste showcase (Saeby Sgbad)

* Lancering af OSS-ordningen
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Samarbejdsaftaler
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One-stop-Shop-Samarbejdsaftale

- Om Partnerskab i One-Stop-Shop forretningsmodel energirenovering, initieret af den
europaiske Horizon 2020-Innovate projektsamarbejde.

Samarbejdet indgas mellem;
1) il ved Senior Project Manager Bahram Dehghan, som

koordinator

2) ELGIGANTEN, Bispetorv 2, 9800 - Hjgrring ved Varehuschef Jakob Nygaard, som
underentreprengr.

Aftalens indhold

| regi af EU proj bejdet Homcn 2020 il te, indgas naervaerende samarbejdsaftale
mellem Je parter, om k di g jde i forbindelse med driften af One-Stop-
Shop i til klynge gil af private boliger.

Finansiering af transaktioner mellem bank og kunde er udelukkende et anliggende mellem de
enkelte ejere af private boliger og underentreprengr og dermed ligger uden for
underskrivende parters regi. Forretningsmodellen er vedlagt bilag.

Med underskrivelse af denne samarbe|dsaftale patager ELGIGANTEN sig rollen som
P til ib som star som projektleder og koordinator i
den pa bilaget angivne forretmngsmudel

Aftalens rammer

Der er ingen juridiske bindi i li de samarbej ft aftalens eneste
formal er fremme af gi inger og isering af den private boli; til gavn
for private boligejf komfort og prit i, for den fi ielle sektor, savel som for

byggesektoren. Desuden vil fremme af energirenoveringer i klynger vaere til gavn for

samfundsgkonomien og sidst, men ikke mindst, for klimaet grundet reduceret miljgbelastning.

Samarbejdsaftalen galder for en periode pa mini 5 &r fra underskri
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Co-operative agreement
- on loan agreements for private property owners, who wish to energy renovate their homes.

The agreement is made between the following parties:

Jyske Bank — Raadhus Alle 77 A, represented by Henrik Chri:

2) icipality of il - Raadhus Allé 100, 9900 by Bahram
Dehghan

Under the auspices of the EU, the project Infinite Solutions holds a co-operative agreement with above-
mentioned parties, regarding establishment of loans for energy renovation of private property.

The funding of transactions between bank and customer is entirely a matter between the parties, thus
outside the auspices of the municipality of Frederikshavn.

The business procedure is enclosed as an appendix.

Framework of the agreement
There are no legal ties for either of the parties in enclosed agreement, as the goal is to promote growth of
the financial sector, as well as the construction business.

In addition, there will be financial advantages for the borrower as a consequence of the reduced energy
the will be icial to the national economy and last, but not
least, the climate, due to reduced environmental impact.

The co-operative agreement is valid for a period of 5 years from the signing date.

I15/e5-15
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One-stop-Shop-Samarbejdsaftale

- Om Partnerskab i One-Stop-Shop forretrungsmndel energlrenovermg, initieret af det
paeiske Horizon 2020-I; t bejde.

Samarbejdet indgas mellem;

1) IKON A/S -Gl Alborgvej 3, 9300 Sashy, repraesenteret ved Medejer Carsten Nielsen
Saet kryds:

(X ) Som Projektieder/koordinatar
{ ) Som underentreprengr

2) Frederikshavn Kommune - Radhus Allé 100, 9900 ved Bahram
Dehghan

Aftalens indhold

I regi af EU p b Horizen 2020-1 te, indgds naervaerende samarbejdsaftale

mellem 3 parter, om koordineri jde i i med driften af One-Stop-

Shop forretnil til klynge il ing af private boliger.

Finansiering af transaktioner mellem bank og kunde er udelukkende et anliggende mellem de
enkelte ejere af private boliger og underentreprengr og ligger dermed uden for
underskrivende parters regi. Forretningsmodellen er vedlagt bilag.

Med underskrivelse af denne j patager
og koordinator i den pé bilaget angivne forretningsmodel.

sig rollen som projektleder

Aftalens rammer

Der eringen juridiske bindinger i nzerliggende samarbejdsaftale. Aftalens eneste formal er

fremme af energirenoveringer og isering af den private boli til gavn for private
it komfort og pri i, for den fi sektor, sivel som for byggesektoren.

Desuden vil fremme af energirenoveringer i klynger vaere til gavn for samfundspkonomien og

sidst, men ikke mindst, for klimaet grundet reduceret miljpbelastning.

Samarbejdsaftalen galder for en periode pa mini Sarfra
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Show case:
Condominium « Szeby Spbad »(108 units)

* Potentielle malgrupper : _ -y
_ AndeISbOIigforeninger o | - :? ;‘ Da.n and 5&3‘bv(Ff) ;‘ \‘:
- Grundejerforeninger ‘ Sa 4 3 ey

- Ejerlejlighedsforeninger

* En showcase kunne medbvirke til:
- Handgribeligt
- Hvad kan de forvente/fa
- Virksomhedernes sammenspil

* Saby Sgbad
- Potentiel howcase
- /A&ndring af varmekilde
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Lan til energirenoveringer af private boliger

Information

Radgivning

Finansiering

Udfé}else ” FORSYNINGEN
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Opsummeret

e OSS-renoveringsrapport, kendskab og forstaelse af hvordan den skal
bruges

» Kendskab til forskellige typer af lan til energirenoveringer, og deres
betydning pa komfort, livskvalitet, ejendomsveerdi, etc.

* Redskaber, herigennem kommunikation i borgerhgjde, radgiverens
rapport samt termografering
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