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Presentation Outline 

    ADEME’s PRESENTATION 

Policies at regional and local scales  

 

Marketing strategy towards local 
authorities and regions 



  

I. ADEME - French Environment and Energy 
Management Agency (Presentation) 
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ADEME’s objective 

Be the point of reference and 

privileged partner for the general 

public, companies and local 

authorities  

ADEME’s role 
Generalize good practices, support 

research & innovation 

The French Environment and Energy Management Agency 
 
Public body  founded in 1992  for supporting energy and environment transition 
under the joint authority  of 2 Ministries :  

Staff : 960 employees  
17 regional offices,  
3 representations in overseas territories,  
1 office in Brussels, 
BUDGET 2017 : 590 M€ 
Investments for the future : 3 ,5 billion € 

ANRED  
waste 

management,  

AQA 

air quality 

AFME 

energy 
management 

Ministry of Higher Education, 
Research & Innovation 

Ministry of Ecology & solidary 
Transition 



ADEME’s missions 

provides 
technical 

expertise and 
advice on 

various 
        topics to 

Public 
Authorities, 

Local 
Governments, 

private 
        businesses 

and grand 
public 

finances projects 
from Research 

to 
Implementation, 
        Information 
Campaigns, and 

Advisory 
Services 

encourages 
Research and 

technical 
innovation  

brings help in 
decision-making 

and 
implementation 

of 
       actions 

(through the 
financing of 
exemplary 
projects) 

convinces and 
mobilizes 
through 

communication, 
      information, 
education and 

training 

supports energy 
transition at the 

national level 



Budget for 2017 

Overall budget for activities : 590 M€ 

Investments for the future : total for 2010-2020 3 350 M€ 

- Vehicles for the future :           1 150 M€ 

- Renewable energies and green chemistry    

- Circular economy                                                            2 400 M€ 

- Smart grids                              

Renewable Heat 
223 M€ 

Waste & Circular 
Economy 
191 M€ 

Efficient Building 
45 M€ 

Communication / 
Training 
13 M€ 

R&D 
30 M€ 

Polluted Sites 
27 M€ Others 

35 M€ 



  

II. ADEME’s policies at regional and local 
scales  
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17 Regional divisions of ADEME (25 sites)  

• 450 Employees (45% of ADEME Staff) 

• 6 to 40 people per region 
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[NOM DE CATÉGORIE] 
[VALEUR] 

[NOM DE CATÉGORIE]  
[VALEUR] 

[NOM DE CATÉGORIE] 
[VALEUR] 

[NOM DE CATÉGORIE] 
[VALEUR] 

[NOM DE CATÉGORIE] 
[VALEUR] 

[NOM DE CATÉGORIE] 
[VALEUR] 

Business impacts; 14 

LOCAL AND REGIONAL BUDGET FOR 2017 (404 M€) 



developing knowledge:  

convincing and mobilizing 

: 

Assisting with 

implementation :  

Performance agreement : 
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2010 : regulation on 
climate and energy 
for local authorities 

2015 : Law on 
energy transition 
and green growth 

2014-2017 : 
initiative on 

« energy plus lcoale 
authorities for 
green growth » 

(TEPCV) 

2017 : ecological 
transition contracts  
should be official in 
december for 15-20 
agglomerations 
 

 

National guidelines for integrated territorial 

strategies  



Démarches territoriales intégrées  



The regional contractual agreements 
The framework : the State Region Plan Contracts  

• 2000 - 2006 period : 1 billion € equally pooled 

• 2007 – 2013 period : 1.3 billion € 

• 2015 – 2020 period : 1,44 billon € 

 

Main directions  :  

• The establishment of collection and waste treatment channels; 

• The development of wood energy channel for heat production; 

• The performant thermical retrofitting in buildings 

• The installation and development of relays for information and 
advice network to the general public. 

• Circular economy 

 

 

 

 



  

III. Marketing strategy towards local 
authorities and regions 

 



5 postures 

• Éclairer, faciliter et appuyer les décisions des collectivités 

• Mesurer les progrès pour inscrire la TEE dans du long terme Trusted third party 

• Mettre en mouvement l’intelligence collective sur un territoire et être actif 
dans les communautés de travail 

• Organiser au niveau national des espaces avec les représentants des 
collectivités 

• Articuler des dispositifs au niveau européen 

Bringing together 

• Sensibiliser et soutenir financièrement les projets et l’accompagnement  
des programmes  

• Inciter à décliner des objectifs puis à intégrer la TEE systématiquement 

• S’appuyer sur les collectivités pour atteindre d’autres cibles, sur les relais 
nationaux pour toucher les collectivités 

• Faire de l’ADEME une tête de réseau 

Mobilizing, financing 
et passing on relays 

• Associer dès l’amont une collectivité et définir en commun une stratégie et 
des objectifs 

• Mobiliser une collectivité et la positionner en responsabilité 

• Travailler conjointement à l’évaluation 

Building together 

• Prendre appui sur une initiative volontaire et ambitieuse de nature 
stratégique et englobante ou participer « à la demande » à des démarches 
stratégiques ou planificatrices indirectes inscrites dans les compétences 
de la collectivité 

• Contribuer à démultiplier l’action des collectivités  

Catalyzing 



4 strategic directions 

Convincing 
to act by  a 
marketing 
approach 

Industrializing 
tools for transition 

Growing 
tomorrow’s 

solutions 

strengthening 
expertise to 

increase 
trusted third 

party function 



postures and strategic directions 

Region 

PETR 

Département 

Commune 

EPCI backwards 

Metropoles 

EPCI champions 

strengthening 

expertise 

trusted third-party 

trusted third-party 

trusted third-party 

trusted third-party 

trusted third-party 

trusted third-party 

trusted third-party 

Growing tomorrow’s 

solutions 

Bringing together 

Building together 

Catalyzing 

Building together 

Catalysing et 

demultiplying 

Industrialize the 

transition 

Building together 

Bringing together 

Mobilising, financing, 
passing on to relays,  
Bringing together 

Mobilise, finance, pass on 
to relays 

Financing, passing on to 
relays 

Mobilising, financing, 

passing on to relays 


