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Gateway to green transformation and growth

Gate 21 is a non-profit partner organization, implementing inter-municipal
projects and initiatives that promote green transformation and growth in
Greater Copenhagen.

o Established in 2009.

o About +50 employees.

o +80 Projekts for +600 million DKK.

o Annual turnover for 2016: 36 million DKK.

o 92 partners and members —including 41 municipalities:
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Our knowledge Is based on experiences

from our partners and projects
- Municipalities

- Private households
- Social housing

- Industry R vy B
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Problem statement GATE

The market for retrofits iIs Immature and inefficient

Main barriers to reach scale include

* Information asymmetries

* High transaction costs for project-assessments

 Low demand for retrofits (based on energy savings)

» Uncertainty with results (expected vs. realised savings)

« An unsuccessful enrolment of the private market of finance

« Solely focus on energy issues — lack of focus on the total value
proposition (no energy benfits)



What should we be focusing on? GATE

Previous focus:
Innovative financial-schemes
Technological development

We need.:
Less complicated and “You need to make energy efficiency look like
less innovative schemes everything else, it needs to be completely
. standardized and it needs to fit into the world
...But more effective! : ,,
of finance

(Steve Fawkes, Investor Confidence Project)



The dilemma GATE

Barriers for developers:
Shortage of performance
data, proven records of

We’ve got accomplishment
money, but lack
projects..
We've got
projects, but
no money..
Barriers for investors:

No standardizations, transparency, adequate

data, or predictability in the market Goal: Turn project

proposals into

What is the investor’s preferred choice of bankable products

information for their due diligence?



A possible solution M

L Different professionals
- T t f .. .
Mass-market standardisation o bringing all the pieces
investment proposals
together

uptake

Dialouge and Partnerships?

Different professionals are brought together to
explain and develop schemes and protocols
together, to ensure that all parties discuss and
cover different risks, eliminates uncertainties etc.

Cities can provide a neutral ground for partnerships



Partnerships

Tasks
« Convert project proposals into

verifiable projects

Track perfomance (actual
energy savings versus
calculated) e.g. performance
test or measurement &
verification

Discuss local conditions for a
commercially attractive solution
(and international applicability)

Bundling of small-scale projects
to reach an attractive size for
investors
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Goals

Cross-sectorial learning and
creation of solid standards /
schemes / protocols

« Making project proposals bankable
(a credible financial product)

 Reduce transaction costs
* Avoid sub-optimization



Thank you!



