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SSAP/RED Auditor Checklist

Chain of Custody - for all relevant supply chain elements other than farmers

SOYBEAN SUSTAINABILITY ASSURANCE PROTOCOL /RED (SSAP/RED Protocol)



	
	Introduction

	0.0
	Certification body

	0.1.1.
	Name of the Certification Body (CB)
	

	0.1
	Company details

	0.1.1.
	Company Name
	

	0.1.2.
	Address of the company
	

	0.1.3.
	State
	

	0.1.4.
	Country
	

	0.1.5.
	Main contact person name:
	

	0.1.6.
	Geo coordinates, latitude
	

	0.1.7.
	Geo coordinates, longitude
	

	0.1.8.
	Phone:
	

	0.1.9.
	E-Mail:
	

	0.2
	Audit specific data 

	0.2.1.
	Name of Lead Auditor
	

	0.2.2.
	Name(s) of further auditors of the team
	

	0.2.3.
	Date of the Audit
	

	0.2.4.
	Name(s) of company representative(s) present during the audit
	

	0.2.5.
	Company activities related to biomass on above mentioned address:

	☐ First gathering point (FGP)
☐ Trading with physical possession 
☐ Trading without physical possession
☐ Elevator / dependent storage without own SSAP/RED certification (note: elevators with own certification will have an FGP scope)

	0.2.6.
	Is the company having its own SSAP/RED scope certification or was it subject to a sample audit?
	☐ Own scope certification
☐ Subject to a sample audit (only possible for Elevators / dependent storages). If this option is chosen continue to section 0.5

	0.2.7.
	SSAP/RED registration number (required for all companies with own scope certification prior to the initial audit)
	

	0.2.8.
	Is the company applying for initial- or recertification?
	☐ Initial certification
☐ Recertification, please mention year of initial SSAP/RED certification here: 

	0.2.9.
	In case of recertification, mention the previous certification period here
	

	0.2.10.
	Were, during the last 12 months prior to this audit, also other sustainability certification systems used, especially recognized systems of the RED? If yes, mention the other system(s) here.
	

	0.2.11.
	What is the overall result of the risk assessment of the company prior to the audit?
	☐ Reduced 
☐ Medium 
☐ High 

	0.2.12.
	Indicate methods and tools used during the risk assessment here
	

	0.2.13.
	In case of medium or high risk, please describe the relevant risk indicator(s) that resulted to the increased risk classification here. When necessary also set the risk level for sampling of farmers and elevators on the appropriate risk level in order to proof correct execution of sample audits. Further guidance on the risk assessment can be found in requirement 5.1.9. of this checklist
	

	0.2.14.
	Are the overall audit results of this audit a reason to reduce or increase the risk level for future audits? If yes, indicate the risk level for future audits here
	☐ Reduced 
☐ Medium 
☐ High

	0.2.15.
	Which disaggregated default values apply to declare GHG emission values of outgoing products?
	☐ Disaggregated default value for cultivation
☐ Disaggregated default value for transport and distribution
☐ Not applicable (only possible for traders without physical possession and elevator / dependent storages

	0.2.16.
	Total number of elevators  / dependent storages used
	

	0.2.17.
	Number of elevators  / dependent storages without their own SSAP/RED certification. (indicates section 2 of each chapter is relevant for this company)
	

	0.2.18.
	Result of risk assessment elevators  / dependent storages used
	☐ Reduced (square root rounded up remote audits)
☐ Medium (square root rounded up onsite audits)
☐ High (square root*2 rounded up onsite audits)

	0.2.19.
	Amount of elevators  / dependent storages audited (note: in such cases a COC audit report with chapter 0 and sections 4 of each chapter)
	

	0.3
	FGP specific data

	0.3.1.
	Total number of farmers supplied the sustainable raw  material
	

	0.3.2.
	Result of risk assessment farmers
	☐ Reduced (square root rounded up remote audits)
☐ Medium (square root rounded up onsite audits)
☐ High (square root*2 rounded up onsite audits)

	0.3.3.
	Amount of farmers audited
	

	0.3.4.
	Average farm size in Acres
	☐  <1000;   ☐ 1000 – 5,000;   ☐5,000 – 20,000;    ☐ > 20,000

	0.3.5.
	Total sustainable sourcing area from the FGP in Acres
	☐  <5000;   ☐5,000 – 20,000;    ☐20,000 – 100,000;    ☐ > 100,000

	0.3.6.
	Information on sustainable raw material received from farmers in MT during previous certification period

	
	Type of input material
	State(s) of origin
	Amount in MT

	
	
	
	

	
	
	
	

	
	
	
	

	0.3.7.
	Information on outgoing material declared as sustainable during the previous certification period

	
	Outgoing sustainable materials
	Amount of outgoing materials

	
	
	

	
	
	

	
	
	

	0.4
	Trader specific data

	0.4.1.
	Information on incoming material declared as sustainable during the previous certification period

	
	Incoming sustainable materials 
	Amount of incoming materials

	
	
	

	
	
	

	
	
	

	0.4.2.
	Information on outgoing material declared as sustainable during the previous certification period

	
	Outgoing sustainable materials
	Amount of outgoing materials

	
	
	

	
	
	

	
	
	

	0.5
	Elevator / dependent storage specific data 

	0.5.1.
	Has the elevator / dependent storage been audited before on behalf of the Certified company?
	☐ yes onsite, mention the date here: 
☐ yes remote, mention the date here:
☐ no

	
0.5.2.
	Information on incoming material declared as sustainable on behalf of the Certified company during the previous certification period

	
	Incoming sustainable materials 
	Amount of incoming materials

	
	
	

	
	
	

	
	
	

	0.5.3.
	Information on outgoing material declared as sustainable on behalf of the certification company during the previous certification period

	
	Outgoing sustainable materials
	Amount of outgoing materials

	
	
	

	
	
	

	
	
	





	No.
	SSAP/RED requirement and sub-questions
	Guidance for the auditor
	Documents to review
	Answer/Findings during the audit
	Compliance

	
	
	
	
	
	Yes
	No

	1-4
	SUSTAINABILITY REQUIREMENTS FARM – see farmers checklist

	5.
	MANAGEMENT SYSTEM

	5.1.
	General requirements – management system of the company (not relevant for companies subject to a sample audit)

	5.1.1.
	Has the company a management system in place that is covering all its activities related to SSAP/RED sustainability activities?
	Review of the management system of the company, what do they have in place to manage communication, updates, trainings, etc.
	
	
	
	

	5.1.2.
	Did the company assure that all relevant information documents related to SSAP/RED protocol chapters 2 and 3 requirements are distributed to the elevators / dependent storages used?
	See chapter 2 (Chain of Custody) and 3 (Mass Balance) of the SSAP/RED protocol. How is relevant information distributed?
	
	
	
	

	5.1.3.
	Did the company assure it is receiving all relevant information related to incoming and outgoing sustainability material complete and timely from the used elevators / dependent storages?
	Check how the company is cooperating with all locations in scope where products is physical stored. Howe are documents handled, how is information included in mass balance?
	
	
	
	

	5.1.4.
	Did the company appoint employees responsible for developing, executing and verifying correct implementation of the management system and keeping it up to date with changes in SSAP/RED requirements relevant to its activities?
	Check written task division and cross check employees’ understanding of the tasks they are assigned to.
	Organizational chart
	
	
	

	5.1.5.
	Are appointed employees trained to execute their tasks?
	Check training program and records, interview employees to check their knowledge on relvant topics.
	
	
	
	

	5.1.6.
	Does the management system have a risk based approach, including identification of critical control points and procedures that mitigate risks?
	See chapter 4 of the SSAP/RED protocol
	
	
	
	

	5.1.7.
	Does the company have all technical equipment available relevant for its activities?
	Mainly related to physical storage: check if weighbridges are in place and calibrated and if there is a system in place to link the weighbridge data to a specific vehicle
	
	
	
	

	5.1.8.
	Is all documentation, records, data collection as required by the SSAP/RED available and accessible during the audit?
	If documents are not fully available, or not easy accessible during the audit, this is a reason to increase the risk level of the company
	•Company operation permit, layout plan, elevator layout plan, elevator capacity
•Weighbridge tickets, delivery notes, bill of lading, sustainability declaration/Proof of Sustainability or other documents for incoming and outgoing sustainable material
•Periodical reporting on opening and closing stock in mass balance for incoming and outgoing sustainable and non-sustainable material
•List and corresponding contracts with relevant elevators, etc.)
•Report and action plan of the last/previous external audit 
(n.a. for first certification)
•Mass balance system/ calculation
•List and corresponding contracts with all suppliers (including farms  and certified suppliers) and recipients of sustainable material
•Written commitment by the management to comply with the requirements of the SSAP/RED system
	
	
	

	5.1.9.
	Did the risk assessment of the CB on the company related to above requirements result in any specific findings to choose medium or high risk?
	See chapter 5 of the SSAP/RED governance structure. Below the guidance to determine relevant risk level is summarized.
Information collected prior to the onsite audit:
•	Reduced risk
The information supplied by the company prior to the audit has proven to have a supply base that has compliance with the SSAP/RED sustainability requirements, there is a reduced risk to find major or critical major non-conformities. Companies with reduced risk classification are likely to have a shorter audit as the external auditor may rely more on the internal management system of the FGP.

•	Medium risk
In case the information provided by the FGP prior to the audit is not fully clear or complete, or a limited number of points from chapter 4 of the SSAP/RED protocol could not be checked prior to or at the moment of the onsite audit, this will result in a medium risk classification.

•	High risk
In case the information provided by the FGP prior to the audit is not clear or not available (timely), assurance of compliance to sustainability requirements is limited, and if multiple points of chapter 4 of the SSAP/RED Protocol could not be checked prior to or at the moment of the onsite audit, this will result in a high risk classification.

Information collected by checking chapter 5 during the onsite audit:
During the onsite audit, the auditor should cross-check information received prior to the audit with the management system in place, and by interviewing employees to verify their knowledge is on the appropriate level in relation to their job description. Based on the result of this part of the audit, when it results to multiple, not interlinked NCs, the auditor may conclude to increase the risk level.

	See all documents listed in this column so far.
	
	
	

	5.1.10.
	Did the company execute an internal audit (readiness check) prior to the external audit?
	
	Check internal audit report
	
	
	

	5.1.11.
	Did the internal audit have a risk based approach, including identification of critical control points and was it confirmed that risks were mitigated?
	See chapter 4 of the SSAP/RED protocol
	
	
	
	

	5.1.12.
	Was the internal audit part of the company’s management review?
	
	
	
	
	

	5.1.13.
	In case the company switched from another RED voluntary scheme in the past, is it proven that this was not done with the intention to cover or go around breach with requirements of the other voluntary scheme or the RED?
	
	Databases of other RED schemes
	
	
	

	5.1.14.
	Is the company, at the day of the audit, not blacklisted by another voluntary scheme recognized by the European Commission in the RED framework?
	
	Databases of other RED schemes
	
	
	

	5.1.15.
	Are all above mentioned documents kept for at least 5 years?
	Check the document storage policy and its implementation at the company
	
	
	
	

	5.2
	Additional requirements for companies using non-certified elevators / dependent storages  (not relevant for companies subject to a sample audit)

	5.2.1.
	Is there a list available with all elevators / dependent storage facilities used by the company?
	
	List of elevators / dependent storage facilities
	
	
	

	5.2.2.
	Were sample audits applied according to the appropriate risk level?
	See sample selection per risk level in requirement 0.2.18. and mention the amount of elevators / dependent storage facilities audited and if this was done onsite or remote 
	
	
	
	

	5.2.3.
	Were all sample audits executed with a positive result?
	In case of significant number of non-conformities the auditor may decide to increase the sample
	
	
	
	

	5.3
	Additional requirements on the management system of First gathering points (not relevant for companies subject to a sample audit)

	5.3.1.
	Is there a list available with all farms of which the company received sustainable soybeans?
	List should include all company names of all farms and their full address or geo coordinates
	Farm list
	
	
	

	5.3.2.
	Are all supplying farms situated in the same region, or are there any exceptions that should be taken into account when choosing the sample?
	Check the regions where the farms are situated
	
	
	
	

	5.3.3.
	Did the company have the signed SSAP/RED self-declarations available for all farmers on the list and are they filled complete?
	
	Check availability of all self-declarations
	
	
	

	5.3.4.
	Did the internal audit of the company cover verification of correctness of the self-declarations of all farmers?
	In case the internal audit report has significant findings, also check follow up on these findings, and if any outstanding issues related to compliance status of requirements during this external audit.
	Check internal audit report
	
	
	

	5.3.5.
	Did the risk assessment of the CB on the company related to above requirements result in any specific findings to choose medium or high risk sampling of farmers?
	Evaluating the risk of farmers non-compliance by using satellite imagery data, specifically checking on below points:
· Is the land located on or close to any of the areas as defined in Pillar I of SSAP/RED protocol
· Is any of the land converted from such status to farmland closely before January 1st, 2008
· Do farmers also produce other products, or produce soybean not supplied with an SSAP/RED claim
· Do internal audit results
	
	
	
	

	5.3.6.
	Were farm sample audits applied according to the appropriate risk level?
	See sample selection per risk level in requirement 0.3.2. and mention the amount of farmers audited and if this was done onsite or remote 
	
	
	
	

	5.3.7.
	Were all farm sample audits executed with a positive result?
	In case of significant number of non-conformities the auditor may decide to increase the sample
	
	
	
	

	5.4
	Specific requirements for elevators / dependent storages that are subject to a sample audit (only applicable for companies subject to a sample audit)

	5.4.1.
	Is the physical capacity of the elevator / dependent storage in line with the actual supplied soybeans during the previous 12 months?
	Verify during site tour, check layout plan and storage capacity
	
	
	
	

	5.4.2.
	Is there a supply contract in place between the elevator and the SSAP/RED certified Main Entity (FGP or Trader) available and was this contract valid for the delivery period in scope of this audit?
	
	Contract
	
	
	

	5.4.3.
	Did the supply contract include all contractual terms as stated in “SSAP/RED Requirements for elevators operating under the scope of certified First Gathering Points (FGP)”?
	Compare contractual terms in the supply contract with the SSAP/RED Requirements for elevators operating under the scope of certified First Gathering Points (FGP).
	Contract
	
	
	

	5.4.4.
	Did the elevator / dependent storage have all necessary equipment and infrastructure available to determine incoming and outgoing material in an accurate way?
	Check weighbridges and their calibration, check storage barns/silos. 
	
	
	
	

	6.0
	TRACEABILITY

	6.1
	General requirements – traceability system of the company (not relevant for companies subject to a sample audit)

	6.1.1.
	Is there a list available of all suppliers and recipients of sustainable soybeans, including their full address? 
	
	
	
	
	

	6.1.2.
	Is the information and the amount of soybean on the weigbridgetickets, delivery documents, sustainability declarations and the reporting system of the company matching? 
	Cross check the documents and systems, confirm there are no discripancies
	
	
	
	

	6.1.3.
	In case the supplier has own SSAP/RED certification: did the supplier hold a valid SSAP/RED certificate at the moment of delivery of the soybeans?
	
	
	
	
	

	6.1.4.
	Did the company have a valid SSAP/RED certificate at the moment of dispatch of all outgoing deliveries of sustainable declared soybeans?
	Check if the dispatch dates of soybeans are covered under the certificate validity
	
	
	
	

	6.1.5.
	Are the incoming and outgoing sustainability declarations complying with SSAP/RED requirements as per “SSAP/RED requirements for sustainability declarations”?
	Cross check the content of the sustainability declarations with “SSAP/RED requirements for sustainability declarations”
	
	
	
	

	6.2
	Additional requirements for companies using non-certified elevators / dependent storages  (not relevant for companies subject to a sample audit)

	6.2.1.
	Is there a list available of all elevators / dependent storages used, including their capacities?
	
	
	
	
	

	6.2.2.
	Do all dispatch and delivery locations on the delivery documents match with the locations of the different elevators / dependent storages?
	
	
	
	
	

	6.3
	Additional requirements on the traceability system of First gathering points (not relevant for companies subject to a sample audit)

	6.3.1.
	Are all soybeans received traceable to farmers of which a valid signed self-declaration available, signed latest on the day of the first delivery?
	
	
	
	
	

	6.3.2.
	Are all amounts of soybean received from the farmers plausible?
	Compare the amount of acres on the self-declaration with the actual amount of soybean delivered
	
	
	
	

	6.4
	Specific requirements for elevators / dependent storages that are subject to a sample audit (only applicable for companies subject to a sample audit)

	6.4.1.
	Are the amounts supplied to the Certified Main Entity within the boundaries given in the supply contract?
	
	
	
	
	

	6.4.2.
	Are the amounts reported to the Certified Main Entity matching with the inventory amounts?
	
	
	
	
	

	6.4.3.
	Did the quantity information on the delivery document match with the weighbridge records?
	
	
	
	
	

	6.4.4.
	Is the total amount in of soybeans physically stored at the moment of the audit matching with the inventory records?
	
	
	
	
	

	7.
	MASS BALANCE

	7.1
	General requirements – mass balance system of the company (not relevant for companies subject to a sample audit)

	7.1.1.
	Did the company calculate their mass balance correctly, in line with the SSAP/RED protocol requirements?
	Compare mass balance calculation with chapter 3 of the protocol.

Amount of outgoing soybeans ≤ Amount of incoming soybeans per location. 

It has to be assured that the company owning the soybeans stored in a mass balance location never sells more soybeans with a SSAP/RED compliant claim than they have on stock within the relevant period.
	
	
	
	

	7.1.2.
	Incase credit of sustainable soybeans was transferred to the next mass balance period, was this amount of credits calculated correctly and not exceeding physical soybean stock at the start of the new period?
	Maximum mass balance period is 3 months. At the end of the mass balance period the amount of sustainably sold soybean needs to be covered by sustainable purchases. 
	
	
	
	

	7.1.3.
	In case the company is also purchasing sustainable soybeans supplied under other RED recognized certification schemes: does the mass balance refer to the different scheme claims?
	Check if the company also holds other certificates, or if suppliers might be certified under different schemes.
	
	
	
	

	7.1.4.
	In case material is received under another RED recognized scheme: does the company use the SSAP/RED compliant and EU RED compliant claim correctly
	Only material that was certified in the full supply chain under the SSAP/RED scheme can be sold with a SSAP/RED compliant claim
	
	
	
	

	7.1.5.
	Is the mass balance system assuring that all sustainability characteristics of incoming material (amount, origin and GHG information) remains linked to each other and allocated as a bundle to outgoing amounts declared as sustainable?
	Assure that sustainability characteristics are not aggregated over multiple batches
	
	
	
	

	7.1.6.
	Is the mass balance system preventing possible “double claiming” of sustainable soybeans?
	Check how the mass balance system of the company assured that sustainable characteristics of a batch of sustainably sourced soybean is not linked twice to outgoing soybean batches. 
	
	
	
	

	7.2
	Additional requirements for companies using non-certified elevators / dependent storages  (not relevant for companies subject to a sample audit)

	7.2.1.
	Did the company apply individual mass balances for all elevators / dependent storage facilities?
	Check is mass balance system is applied for each location, check if information on the mass balances of other locations was based on information from that location
	
	
	
	

	7.2.2.
	Did the cross-check of volumes reported to the Certified Main Entity with the data at the elevators / dependent storage facilities not result in any discrepancies with available information at the company?
	
	
	
	
	

	7.3
	Additional requirements on the mass balance system of First gathering points (not relevant for companies subject to a sample audit)

	7.3.1.
	Is all sustainable input in the mass balance system linked to volumes supplied by farmers who provided a signed self-declaration?
	
	
	
	
	

	7.4
	Specific requirements for elevators / dependent storages that are subject to a sample audit (only applicable for companies subject to a sample audit)

	7.4.1.
	Did the mass-balance information from the elevator / dependent storage to the Certified Main Entity match with the information on the actual storage inventory on the site?
	
	
	
	
	

	8.
	GREENHOUSE GAS EMISSION (GHG) REPORTING

	8.1
	General requirements – GHG emission reporting of the company (not relevant for companies subject to a sample audit)

	8.1.1.
	Did the company declare GHG emissions as described in chapter 5 of the SSAP/RED Protocol?
	Check if outgoing sustainability declarations mention the below claims:

Eec: “Use of disaggregated default value for cultivation”
Etd: “Use of disaggregated default value for transport and distribution”
	
	
	
	

	
	



	Non-Conformity overview

	NC No.
	SSAP No.
	SSAP/RED requirement and sub-questions
	Answer/Findings during the audit
	Measure from the company
	Date of implementation
	Implemented

	
	
	
	
	
	
	Yes
	No

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	




	
	
	
	
	

	Place, Date, Signature Auditor
	
	
	
	Place, Date, Signature Auditee                              
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