
SUSI Energy Efficiency Fund  

Page 1 SUSI Energy Efficiency Fund 

SUSI Energy Efficiency Fund 
Financing Energy Efficiency – a financiers perspective with case study from Ireland 
 
 
 

Paul Kearney, September 2017 
 



SUSI Energy Efficiency Fund  

Page 2 SUSI Energy Efficiency Fund 

SUSI Partners AG manages funds across three related energy sectors 
 

Renewables Energy Efficiency Energy Storage 

SUSI Renewables Energy Fund I - €60m 
SUSI Renewables Energy Fund II - €380m 

SUSI Energy Efficiency Fund - €200m SUSI Energy Storage Fund - €110m 

TOTAL - €750 million AUM 
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SUSI Partners in brief 
 

 Funds are all located and regulated in Luxembourg  Funds’ location 

Investor base 

Investment Advisor 

Employees 

Objective 

 Institutional  investors e.g. pension funds, insurers, family offices, EIB 

 

 The investment team sits in Zurich and is a regulated Swiss asset manager 

 SUSI invests institutional capital to finance the global energy transition 

 44 employees – investment team specialists in clean energy infrastructure 
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SUSI Energy Efficiency Fund: €130 million invested to date 
 

Transaction closed Transaction in execution 

> 60% LED lighting  

> 80% portfolios 

> 80% invested in Germany & Italy 

> 40% public sector 
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Case Study 
 

€30 million structured finance solution to fund EE projects in Ireland 
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Standardisation of contracts and bundling make structured finance feasible 
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Energy efficiency business model overview: Lighting-as-a-service 

Projects 1,2,3...n  
- SMEs, Multinationals, Public Sector - 

Installation 
Collection of 

Payments 
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Service 
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Project Funding 
& Credit Risk 
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Technology Risk 
Insurance 

6 

Energy Credits 
(EEOS) 
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Scalability is key to energy efficiency – award winning structure 
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Conclusions for the energy efficiency industry and policy makers 

Standardization & bundling: majority of energy efficiency projects are below 500k. If we are to deploy  
institutional capital and volume in Europe, standardization of project contracts and bundling is necessary! 

Integrated finance: ESCOs must offer turnkey solutions with integrated financing for energy users - cross-
selling financing solutions slows customer decision making and impedes the market. Banks will not solve the 
energy efficiency market’s investment shortfall. 

Project contracts: invest in good project contracts - do not leave it to lawyers. Many project contracts lack 
the brevity and simplicity required to be commercial viable in a scalable way. Often contracts reflect the needs 
of large-scale projects and are not customised for SME type customers that want to make quick decisions. 

Availability contracts: move to availability only contracts to generate project volume in SME and residential 
sectors i.e. where project values are relatively low e.g. < €500,000. EPCs are too costly and complicated. 

Market solutions: EE requires better bottom up solutions – disconnect between ESCOs and Government 
initiatives/policies. More incentives and penalties needed to push market solutions from the bottom-up. 

Energy efficiency is a service industry: ESCOs must invest more in branding, sales and services and speak 
a clear language of savings/comfort/service in sales pitches and avoid confusing technical information.  
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Thank you! 
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Paul Kearney 
 

SUSI Partners AG 
Bellerivestrasse 36 
CH-8008 Zürich 
Tel: +41 44 386 98 30 
Mob: +41 76 490 98 30 
p.kearney@susi-partners.ch 

Disclaimer 
This presentation is not an offer to sell or a solicitation of an offer to subscribe or purchase or a recommendation of any securities or interests referred to in this presentation and has been created by the SUSI Energy Efficiency AG (“SUSI EE”) 
subsidiary of SUSI Partners AG (“SUSI”) to provide readers with general information in respect of its activities as the investment advisor for SUSI Energy Efficiency Fund (“SEEF”), a legal entity related to SUSI, exclusively for the benefit and 
internal use of the recipient in order to indicate, on a preliminary basis, the potential and conditional feasibility of a possible financing transaction or transactions. The document may only be used for these purposes. This presentation 
incorporates third party information from sources believed to be reliable. The accuracy of such information (including all assumptions) has not been independently verified by SUSI and SUSI cannot guarantee its accuracy or completeness. Except 
as required by law, SUSI, SUSI EE and SEEF, and their respective directors, officers, employees, agents and consultants do not make any representation, warranty or undertaking, expressively or implicitly, as to the accuracy, reliability, 
completeness or reasonableness of the information in this document and shall not be liable for any losses or damages which may arise from the access to or reliance on information contained in this document. The information contained in this 
document may be changed without prior notice. Past practices and performance of funds related to SUSI are not an indication of the future and SUSI does not guarantee any performance by, or return of capital from any investment in any 
existing or future funds related to SUSI. Nothing in this presentation constitutes a commitment from SUSI to provide or arrange any form of financing or facility or otherwise imposes any obligation on SUSI or any of the entities related to SUSI.  
SEEF is an investment vehicle, operating in compliance with rules and laws applicable for Luxembourg SICAV SIFs. SUSI EE, and its directors, officers and employees have an advisor role and do not represent the SEEF and may not make any 
commitment on behalf of SEEF unless and to the extent allowed by the applicable law and required by SEEF.  
 
This presentation is only directed at persons falling within the following exemptions from the financial promotion restriction in s 21 of the United Kingdom Financial Services and Markets Act 2000 (“FSMA”): (a) authorised firms under FSMA and 
certain other investment professionals falling within article 14 of the FSMA (Promotion of Collective Investment Schemes) (Exemptions) Order 2001 Promotion) Order, (the “Order”); (b) high net worth entities (not individuals) falling within 
article 22 of the Order; and their directors, officers and employees acting for such entities in relation to investment; and (c) persons who receive this presentation outside the United Kingdom, in accordance with applicable local requirements.   
This presentation is confidential and may not be reproduced, transferred, in whole or in part, to any other party, or used for any purpose other than the one herein without the express written consent of SUSI Energy Efficiency AG.  
  
© Copyright 2017 SUSI Partners AG. All rights reserved   

Your contact at SUSI Partners AG 


