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Outline 

• What is the BBP? 
• Who is TH Real Estate? 
• Introducing the Sustainable Acquisition toolkit and 

REEB 
• Practical application – how these tools are used by TH 

Real Estate 



The BBP is… 

A collaboration of the UK’s leading property owners who 
work together to improve the sustainability of the UK’s 
existing commercial buildings. 

Our aim is to… 

Enable market transformation through sustainability 
leadership and knowledge sharing across the property 
industry. 



Members 



Managing Agents Partnership 



$103bn AUM 537 people  22 cities 

Global real estate presence with local expertise 

Americas 
$73bn AUM 

229 employees 
Boston 
Charlotte Chicago 
Hartford 
Miami 
New York 
Newport Beach 
San Francisco 
Washington DC 

Europe 
$28bn AUM 

285 employees 
Frankfurt 
Helsinki 
London 
Luxembourg Milan  
Madrid  
Paris 
Stockholm 
Vienna 

Asia-Pacific 
$2bn AUM 

23 employees 
Hong Kong 
Shanghai 
Singapore Sydney 

Source: TH Real Estate, 30 June 2017 

Note: Staff numbers are calculated on a pro-rata basis. 

 

For institutional investor use only. 



Acquisitions Sustainability Toolkit 



What does it provide? 

Topics 
1. Environmental Certification 

& Ratings 
2. Building Fabric & Material 
3. Building Services 
4. Utility arrangements & 

Metering 
5. Environmental & Climate 

Change Risk 
6. Socio-economic risks 
7. Property Management 
8. Energy Efficiency 
9. Water efficiency  
10. Waste management 
11. Health, Wellbeing & 

Occupier engagement 
12. Biodiversity  
13. Transport 

Topics 
1. Information integration 
2. Outstanding information 

requests 
3. Information quality 
4. Management of risks and 

opportunities identified 
5. Roll-out into property 

management and asset 
management plans 



Investment Checklist 



Investment Critical Decision Trees 



Minimum Energy Efficiency Standards 



100-Day Plan 

Equally important to asking the right questions is how you use it post-acquisition. 

Suggests a process to ensure smooth transition into on-going management.  



Real Estate Environmental Benchmark 



Industry Outputs 



Like-for-Like Performance 



The impact of sustainability through the investment lifecycle 
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TARGET 
 

2030: 30% reduction 
 

For all owned stock 

2015 Baseline 

Energy Intensity Based 

 

 



Categorisation of assets to focus effort appropriately 

Tier 1 – 6% annual energy reduction 

target 

High energy cost and high energy intensity: site visits, 

remote diagnostics, additional support, review 

meetings, in depth reporting 

 

Tier 2 – 4.5% annual energy reduction 

target 

Standardised checklists (per property type), remote 

diagnostics where there is a return on investment.  

 

Tier 3 – 3% annual energy reduction 

target 

Standardised checklists, monitoring approach. 

Engagement with tenants. 

Implementing our Responsible Property Investment Strategy through Fund & Asset Management 

Cost threshold = €250,000 pa 

Efficiency threshold = top quartile of market average 

 

So, Tier 1 assets = spend above €250K + outside of top 

market quartile for energy intensity  
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The impact of churn and growth mean that targets can only be 

achieved by influencing what assets are bought 
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Integrating sustainability into the due diligence process 

 

Opportunity Recorded Pipeline 

IC 

‘Active’ Make offer 
(val, pricing, negotiate) 

Deal agreed 

IC papers 

Further work Exchange 

Completion On boarding 

Technical DD 
(Cashflow, Env Ph1, Building Survey, Vals report) 

Key 

engagement 

area 

Voluntary 

Mandatory 

Engagement key 



Any questions? 

Asset Management Workshop 29/09/2017 


