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Our world

23-05-2017

UNCONVENTIONAL.

RISK WILLING.

ACTIVE PARTNER.

WE FINANCE COMPANIES THAT

TURN GREEN TRANSITION INTO

PROFITABLE BUSINESS
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State guaranteed lending limit of up to DKK 5b.

Maximum loan amount DKK 100m, minimum 2m. 

Loan period up to 30 years.

Co-finance projects in private and public companies, 

non-profit organisations etc. 

Bridge the gap between equity and bank.

Basis



Eight focus areas

Wind
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Biogas

Reduction of energy

consumption in 

manufacturing companies

Reduction of energy 

consumption in 

buildings

Solar

Reduction of emission 

in the transport sector

Water Circular economy

and symbiosis projects



Distribution of projects across focus areas

Biogas, 14 

Circular economy and 

symbiosis projects; 7 

Reduction of 
energy 

consumption in 
buildings; 23 

Reduction of 

energy 
consumption in 
manufacturing 
companies; 10 

Reduction of 

energy 
consumption in 

transportation; 10 

Sun; 12 

Water; 8 

Wind; 

4 

Quantity
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Green trends we follow

New business 

models

Technological disruption

The green trends that

WE follow

Transportation 

and energy 

merge

Reduction of 

cost of energy

From product 

to service

From fossil 

energy to 

green carbon

From waste to 

resources

Partnerships Digitisation
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Best Green 
- Funded heat pump solution
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What have we learned?

• We thought it was a low hanging fruit, but …

• Who will pay?

• Who will take the risk?

• So far energy efficiency is not a focus area to decision makers

• Providers must create new business models and think 

partnerships

• We need cashflow-based financing models – not asset-based

• Keep it simple 

• It’s a waiting game 
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Initiatives
- matchmaking
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ConsultingFinancing

Buyer
Technology 

provider



Initiatives
- product as a service
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Service partner

Technology 

provider

Finance company CustomerLender

Service payment Solution provider

Provides loan 60%

Product payment

Continuous payment of 
the energy saving until 
the loan has been settled

Investor

Capital contribution 40%
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Opportunities Roadblocks

Competitive edge / value proposition Value proposition – traditional mindset

The price must match the demand for 
good indoor climate/CSR

Energy efficiency is not a competitive 
parameter (yet)

Cashflow neutral (product as a service 
model) or perhaps cashflow surplus

In the event of a default … 

Focus on asset management and 
valuation

Legislation (the rent act etc.)



Contact

Steen Olesen
Senior relationship manager

+45 40 80 48 64

sto@gronfond.dk
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