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The Official Opening (1)

® ACER was officially opened
on 3 March 2011 ...

REPU A SLOVE
7 VLADA REPUELIKES

. at the same time as the Third Energy Package entered
mto force

® ACER has been operating
In its Seat in Ljubljana
since 1 February 2011
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O ACER’s Governance

Approx 4 mtngs/yr
3 mtngs in 2010
1 mtng so far in 2011

To be appointed in
June 2011

Approx 10 mtngs/yr
4 mtngs 2010
4 mtngs so far in 2011




ACER Internal Structure (1)

Electricity Gas Administration
Department Department Department




ACER Internal Structure (2)

Director

Electricity
Department

Christophe
GENCE-CREUX

Gas
Department

POTOTSCHNIG

(ad interim)

Administration
Department

Olga BORISSOVA
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ACER Internal Structure (3)

o A m Ty

Legal Adviser I

I Press and Communication

Electricity

Department

Framework Guidelines

Market Monitoring

NRA Cooperation

TSO Cooperation

Gas Administration
Department Department
Framework Guidelines Budget and Finance
Market Monitoring Human Resources
NRA Cooperation IT Resources and

Document
TSO Cooperation Management
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ACER Staff
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ACER Staff

® Temporary Agents (TA)
® Contract Agents (CA)
® Seconded National Experts (SNE)

® TOTAL

10

52
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Staff Recruitment Plan (1)
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| Staff
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Staff Recruitment Plan (2)

Already In office 20 (19 TAs + 1 CA)
Appointed 7 (1L TA + 6 SNES)
Under selection 11 (10 TAs + 1 CA)
Still to be published 14 (10 TAs +4

SNES)
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Nationality Composition of ACER Staff

(staff in office on 15 May)
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The recent past and immediate future
March April May June July August

Draft FG on Electricity Grid Connections

ruacconsumnon | ®

Opinion on ENTSO-E Statutes, List of Members and Rules of Procedure

T.
1 Apr 6 May

Draft FG on Capacity Allocation and Congestion Management for Electricity

* o
10 Jun

Draft FG on System Operation

Draft FG on Balancing I
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Working Groups

® Two Working Groups established on March 1st, 2011
® Electricity Working Group
® Chairman: Peter Plug
® Vice-Chairman: Martin Crouch
® Gas Working Group
@ Chairman: Walter Boltz
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AESAG
Agency Electricity Stakeholders Advisory Group

® Established as a continuation of AHAG
® Voluntary process and participation
@ Similar composition: EC, NRAs, ENTSO-E, Stakeholder
(CEDEC, CEFIC, EFET, GEODE, IFIEC, Eurelectric,
EuroPEX)
@ Coordinated by ACER
® Main objectives:
® To come up with a feasible Roadmap for the
Implementation of the “Target Model” to meet the 2014
Target
® In parallel with the formal process (FG — NC)
® To be endorsed by Commission and ACER/NRAs
® Good response from stakeholders
® Three meetings: 15 March, 3 May and 10 May -



Regional Initiatives (1)

® Agency’s role in promoting regional cooperation (Regulation (EC)

No 713/2009).

® The Agency shall monitor the regional cooperation of
transmission system operators (art. 6(9))

® The Agency shall provide a framework within which national
regulatory authorities can cooperate. It shall promote
cooperation between the national regulatory authorities and
between regulatory authorities at regional and Community
level (art. 7(3))
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Regional Initiatives (2)

No RI Working Group will be established

Final approach to RI coordination to be defined after
Communication by the Commission

In the meanwhile, Regional Initiatives to be coordinated directly
by ACER (joint Coordination by HoDs and Rafael Gomez-Elvira
Gonzalez appointed as Joint Coordinator)

Provide support to Rl NRAs in developing their contribution to the
EU Energy Work Plan 2011 — 2014 to be submitted to the
Commission and ACER by the end of June
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Looking ahead

® Developing 2012 Work Programme (in line with the joint
EC/ACER/ENTSO-E 3-year Work Plan)
® Submitted by the Director to the BoR, the EP and the EC by
30 June
® Approved by the BoR by 1 September
® Adopted by the AB by 30 September and transmitted to the
EP, the Council and the EC
® REMIT likely to assign additional responsibilities in wholesale
market monitoring

23



thank you for

A, -F':"JE::_I,, "ﬁm

UI’ attentlcn

g,

1-.-: B " r e

WWW. enerqv requlator eu

24


http://www.energy-regulator.eu/
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