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THE MONEY FOR A RE:FIT PROJECT IS IN
| YOUR BUDGET. .,

ITIISICURRENTLY BEING SPENT ON WASTED

| | ENERGY. - ! !

Robert McKinnon
Project Director @flt

CHALLENGES FACING THE PUBLIC SECTOR

State of estates and their financing
challenges

Estate improvement business cases
not being approved /delayed

» Asset strategies in flux

» Single solutions delivered

» Limited budgets to support new
projects

» Income generation focus
» Reduction of resources

Savings being missed, increasing
reactive costs

“Organisations have the vision, but looking for a way to
deliver against this.”
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THE PURPOSE OF RE:FIT

Public sector bodies

<

Energy
Performance
g Contract

Framework of Expert teams
providers

A Managed Framework

PROJECTS NORMALLY SUPPORTED?

New and improved equipment
installed Maintenance
back log

Reduction in maintenance
backlog and costs Quick fix / p
arge

fast track |
infrastructure

projects
Optimised and better building

knowledge

Optimising

. Xisting si
Energy security Risting Sitey
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WHAT CAN YOU DELIVER?

Efficiency Generation, Heat
Storage and Networks
Smart Grid

+ associated refurbishment works and services @flt

RE:FIT SERVICE PROVIDERS

E z 16 providers appointed, April 2016

Ameresco Ltd

Bouygues Energy

Breathe Energy

British Gas Trading Ltd
Cynergin Projects Ltd

EDF Energy Customers plc
Engie Services Ltd (formerly
Cofely)

Herbert T Forrest Ltd

ISS Facility Services Ltd

Kier Services

Larkfleet Ltd

Matrix Control Solutions Ltd
Robertson Construction Group
Ltd

SSE Contracting Ltd

Vital Energi Utilities Ltd

Zephryo S.p.A
Orit
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HOW DOES IT WORK?

Project
preparation Install

and measures
development

Contract
performance
monitoring

Guaranteed energy and water savings

EXPERT TEAMS

Expert teams that offer technical and commercial
expertise at each stage of the Re:fit process.

'  Strategy and e Suppo

project - ing proj
development eliver
N 4

o b i

Stakeholder
engagement

i t

Moulded to client’s requirements @flt
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SUPPORT AT KEY STAGES

Engaging key High level assessment of Review of contracts & Review performance
stakeholders buildings & energy spend specifications service provider's

Best practice

guidance Market attractiveness
Develop the appraisal & engaging service Provider’s IGP &

project’s scope

Secure
funding and
resources

.
Identify options for increasing
scope of works & area-based
collaboration
Review of potential finance
options & business case
development

Data — energy & assets

10-30%

Project plan Review format & final savings, M&V
content of Service approach
Review annual
providers M&V plan savings report

Project
Brief

Procurement & legal support Access to support during
Review of procurement specification install phase

Interview preparation & attendance Review IGP(s) / proposed
solution to help identify
opportunities and issues

Tender evaluation & moderation
support

Guidance on bidders day & site visits
Review of high level assessment for @flt

initial buildings

DELIVERY

Projects delivered/ contracted for delivery

Typical energy savings achieved

Invested in energy efficiency and generation

measures (Growing pipeline of £120m+)
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DEFRA: RETROFIT OF 12 SITES

PHASE 1
£2.3M INVESTMENT

SAVING
£300K PA

PHASE 2
£4.3M IDENTIFIED

MIX OF
LABORATORIES &
OFFICE SPACE

CAMBRIDGESHIRE COUNTY COUNCIL:

50 PROJECTS
£21m INVESTMENT

12MW SOLARPARK

SAVING & INCOME
£1.77m

8,400 TONNES/YR
AVOIDED CO2

PARTNERING WITH <~ [
FOUR COUNCILS

+ 4 DISTRICT & CITY COUNCIL PARTNERS @
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CAMBRIDGE CITY COUNCIL*

£245k INVESTMENT

SAVING
£42k PA

SAVING PA
207 TCo2
470K kWh

RETROFIT OF 2 CAR
(* Partner of Cambridgeshire County Council ) @f
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THE MONEY FOR A RE:FIT PROJECT IS IN
YOUR BUDGET. IT IS CURRENTLY BEING
SPENT ON WASTED ENERGY

Robert.mckinnon@Iocal.gov.uk
07920 702 297
www.localpartnerships.org.uk

LOCAL
PARTNERSHIPS




RE:FIT CLIENTS
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Transport

for London Sgmmuseum

ENGLISH HERITAGE

Central Government

Science & Technology
= Facilities Coundil

@ BANK OF ENGLAND
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] Business, Energy
& Industrial Strategy

AThe National Archives

é highways
Ministry )Englﬂﬂd
of Defence

NHS & Health

INHS |

London

Central and North West London [WZE]

1o Foundaton Tt

The Hillingdon Hospitals [{Tz5]

NHS Foundation Trust

Moorfields Eye Hospital 751

NHS Foundation Trust

North East London [ITZH]
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Epsom and
St Helier

University ﬂ
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