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Governance model  of the Moravian-Silesian Region       
with regard to RESTART and Coal Platform programs 

• STRATEGIC LEVEL
Steering Committee for the Transformation of the Moravian-Silesian Region
Composition:

o Governor of the MS + 4 Deputy Governors; 6 Mayors of cities (Ostrava, Karvina, Havirov,
Opava, Frýdek Místek and Trinec); 1 Government Deputy and the Chairman of MS Region
Tripartite + 1 member of the European Parliament as permanent participant

Permanent Regional Conference (PRC) extended by representatives of the
Regional Council of Economic and Social Agreement (tripartite)

o PRC is a platform for the involvement of key actors in the territory, regarding the
preparation and the evaluation of the Strategy Action Plan. PRC discusses relevant
documents and reports on preparation and implementation.
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Governance model  of the Moravian-Silesian Region       
with regard to RESTART and Coal Platform programs 

• EXECUTIVE LEVEL
Governor’s Deputy for the RE:START and the Coal Platform
Role:

o Ensures the coordination of activities at MS Region level;
o Cooperates with the PRC Secretariat + MSID Managing team;
o Reports to the Governor, to the Steering Committee and to PRC;
o Participates in/represents the Governor in relevant meetings at national and EU

level (together with the Ministry of Regional Development (MRD), the EC and
with the Coal Platform Secretariat)
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Governance model  of the Moravian-Silesian Region       
with regard to RESTART and Coal Platform programs 

Permanent Regional Conference Secretariat
o Activities related to PRC, activities of the Office of the Special Representative of the

Government related to the RE:START Programme and the Coal Platform (CP);
o Information on other Partners within the MS Region;
o Information gathering on new project ideas;
o Cooperation with MSID - Managing Authority

Regional Experts in working groups related to RESTART main pillars:
oA. Pillar “Entrepreneurship”
o B. Pillar “Investments”
o C. Pillar “Science and Research”
oD. Pillar “Human Resources”
o E. Pillar “Social Stabilization”
o F. Pillar “Environment”
oG. Pillar “Infrastructure and Public Administration” „14



Governance model  of the Moravian-Silesian Region       
with regard to RESTART and Coal Platform programs 

➤ Regions / Coal Platform Regions in the Czech Republic
o 14 regions in the Czech Republic / 8 NUTS II regions;
o 3 regions (MS, Ustecky and Karlovy Vary) are active in the Coal Platform;
o NUTS II Severozapad Region (Karlovy Vary + Usti);
o NUTS II Moravskoslezsko;
o Strong differences and disbalances between regions;
o Different historical background/heritage;
o Different political/organizational structure;
o Impact of neighbouring countries’ regions;
o Karlovy Vary Region + Usti Region/Bavaria + Saxony;
o Moravian-Silesian Region/Poland + Slovak Republic
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Governance model / Challenges

➤ Moravian-Silesian Region – key challenges related to RE:START/CP
o Environment;
o Energy/energy intensive industry;
o Large companies (Arcelor Mittal, OKD, Vítkovice, Třinecké železárny, Hyundai, etc.);
o Land ownership;
o Brownfields/damaged landscape after mining/industrial activities;
o Large infrastructure projects
o Restructuring/SMEs/Start–ups;
o Retraining/changing skills;
o Brain drain
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Governance model / Our homework

➤ Moravian-Silesian Region – our homework related to RE:START/CP
o Communication with relevant managing Authorities, e.g. with the Ministry of

Regional Development/Ministry of Industry and Trade, Ministry of Social Affairs,
Ministry of Education and other relevant stakeholders;

o Cooperation with Ústecký and Karlovarský Regions;
o „Leadership“/Technical support to both regions (strategy, drafting documents,

project preparations, etc.);
o Coordination/know-how sharing in areas of common interest:

• Environment
• Energy
• Brownfields/damaged landscape after mining/industrial activities
• Land ownership solutions
• Large companies
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Governance model / Our homework

➤ Moravian-Silesian Region – our homework related to RE:START/CP
o Joint action in negotiations with the EC and the EU;
o Cooperation at project level, e.g.:

• CEET ( Centre for Energy and Environment Technologies ) in Ostrava, MS
Region – cooperation with Ustí Region and other relevant institutions
within the Czech Republic (International cooperation)

• Project Mining pit sites and Collieries reclamation project of Landscape
after coal mining, MS Region – cooperation with Ustí Region

o Verification, whether there are similar projects to existing ones (projects within the
CP project pipeline in the Czech Republic) that would compete with each other;

o Effective/coordinated use of existing operational programmes/other available tools
and procedures in the Czech Republic for project funding
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Governance Model / Our expectations from the EC 

➤ Moravian-Silesian Region – what do we expect from the EC/EU, related to
RE:START/CP

We are asking for support/help with following key topics:
o Support to large companies;
o Support to finding solutions to land ownership issues;
o Support regarding brownfields/landscape after mining/industrial use;
o The set up of an effective communication structure between the Czech Republic (MS + Ustí +

Karlovy Vary Regions) and the EC related to projects within the RE:START/CP pipeline, based on
areas of interests (energy, transport, social affairs, etc.);

o The set up an effective communication structure between project managers in CP regions in the
Czech Republic and project managers in other EU Member States (e.g. the CEET project);

o Help us with project managers from other EU Member States, which are experienced in large
infrastructure projects under RE:START/CP;

o Help to create/find out integrated/flexible/complex tools to deal with large infrastructure
projects (ITI style) under RE:START/CP.
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Governance model / Conclusions

➤Moravian-Silesian Region – conclusions
We consider the active participation in Coal Platform for Regions in Transition to be
an excellent tool, mainly to:

o Be able to create and submit large integrated project for complex transition
solutions

o Understand the real needs of Coal Regions in Transition;
o Identify and understand the complexity of all key problematic topics (such as land

ownership, brownfields, landscape after mining/industrial use etc.), which are
blocking/delaying the transition process;

o Look for effective solutions and use/reallocation of EU funding within EU Member
States;

o Profit from effective communication with the EC/other EU Member States to build
national/international (European) projects, which will complement each other;

o See this project as a practical way to prepare the Czech Republic (MS + Ústi + Karlovy
Vary Regions) for the next planning period (2021 – 2027).
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