Energies POSIT’IF
Low energy
refurbishment of
condominiums in the
lle-de-France Region

Société
d’Economie
Mixte Energies
POSIT’IF:

Promoting,
organising,
supporting and
inventing energy
transition in the
fle-de-France
Region

ff} Energles
POSIT'IF




CONTEXT

In the Tle-de-France Region \qxlﬂ\i

= 4.7M dwellings of which 72% are collective b . ‘Lm?’
buildings ; S e Ul

= =» Priority target of 1M rated in energy classes E, ;frf%.:: /ﬂ:
F, G (230 to 450 kWh/m2/annum) ) ~

<

Constraints impacting renovation programmes - i“”;*’“m,\,ﬁ " \

= Non-professional management of buildings (co- - i i
owners)

= Diversity of situations ota1s0 C

= Long decision-making processes 1514230 D

= Lack of trust of companies 2318330 E

" Financing schemes not adapted to long-term _ F

payback investments (over 15 years)

= N (@ The average consumption of the housing stock is 220kWhpe/m2/y (heating and domestic hot water)
éner ies - and 330kWhpe/m?/y when including cooking and specific electricity.
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ENERGIES POSIT'IF

JOINT ENTERPRISE :
m85°% public shareholders
m 157 private shareholders

Deposat an onsigrsment Offece

a O
0,5 M€

Department council 5S4
0,5 M€

SOCIAL CAPITAL
DISTRIBUTION

5,3235 M€

Other shares

mDepartment Counal 77 0,20 Mt

WMSIPPEREC ©,20 M€

EEst Ensemble 0,20 e

mCogy-Fomoso 005 e

W Haute-Se-Bidrvro 0,035 Nt

HFlane-Comemune 0,034 M

mvalkie-Soa 0,038 e

mMSDESM 0,03 e

= = ECity of Crédted 00225 e
il mPas ity o1 e

0,3 M€
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SOLUTIONS

® [ncrease condominium confidence
and expertise

= Stimulate investment in renovation
projects

» Support high standards in thermal
retrofitting: min. 40% energy saving

75-100 condos
renovated

10 000 dwellings
€ 250M investment

= Make energy renovation simple

» One-stop shop for energy renovation :
architect, engineer and financial
solutions

» Develop financial solutions for each
co-owner
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ENERGIES POSIT'IF OFFER TO CONDOMINIUMS

GENERAL MEETING

GENERAL MEETING B BEE

VOTES ON THE AUDIT GENERAL MEETING ¥;Oo’r§ i j%:; ; : e
VOTES ON THE PROJECT
MANAGEMENT STUDY

Architectural, . . ‘
energy and financial Project m ] . .N.e\n’l
audit management works facilities’ uses
Identify the energy saving Project development Construction site Take charge of the renovated
opportunities management building

. Additional diagnosis

Survey of data and investigation “onstruction sit ervisic Monitor energy consumption

. Preliminary project design and

, Condition of the built site details Vork delivere : Fanfxiliarise the homeowners with
: the facilities
\Data analysis and processing Project
, Recommendations on Consultation with companies ﬂ
'Sr:e'::;'iz?ents and work . Analysis of quotes received N /’
- ,Finance plan - Q N
« Provisional finance plan / \

Final audit report
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MAJOR ACHIEVEMENTS

@ : 41 privately owned blocks of flats which

have signed a contract with Energies POSIT'IF

\ There are more than 5800 homes to
renovate, 2 100 are already in progress

ﬁ Work in progress on 8 blocks of flats
"

More than 600 have been created N
(]
& A!otalof4 560 tonnes of CO2 emissions

have been avoided per year.

=1 0n average there was 47%energy saving
after the refurbishment work

OUR SUCCESS
RATE

B Homeowners who ferminated proeces
voted for the project’s
mext phase (project
management study
or the works)

0 Projoces walting for

avote




RESIDENCE DU PARC IN SOISY
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RENOVATION PROGRAMME

48 co-owners / apartments
Global cost: 1233937 € TTC
Energy consumption before:
223 kWhep/m?. an

Energy consumption after:
104 kWhep/m?. an

53 % savings
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Ventilation and heat distribution
improvements

= New condensing boiler
» Solar thermal panels for hot water

= Renovation of the heat distribution
system

» Humidity-sensitive ventilation

Insulation and architectural
improvement

= External thermal insulation
= Roof insulation

= Double glazing of windows and
shutter replacement for all
apartments



EXAMPLE OF A FAMILY

A famity of two people
Living in 4 rooms - 394 shares

. J

" Costofrenovation s €28 100 included var
Energy savings = €42 /nonth

ANAH MEANS THRESHOLD FORA TWO-PERSON
HOUSEHOLD IN THE ILE-DE-FRANCE

€29 171 €35510
3
>N
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FINANCING PLAN - EXAMPLE

@ A family not eligible for ANAH grants

mMonthly repayment on a
joint koan over 15 years:

€170

it becomes € 85 atrer
deducting the subsidies
and energy savings

- Energies
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WHAT WE NEED TO GO FURTHER

= Third party financing is still complicated to
Implement

= Energy / carbon are too cheap

= Green value must be better known, possibly
reinforced by taxes

= Subsidies must be more efficient, they should only
support global renovations, not isolated actions (eqg.
Window change)
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The sole responsibility
for the content of this
presentation lies with
the author. It does not
necessarily reflect the
opinion of the European
Commission, which is
not responsible for any
use that may be made of

the information
contained therein.

Raphaél Claustre
raphael.claustre@enerqgiespositif.fr
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