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In the Î le -de-France Region

▪ 4.7M dwel l ings of  which 72% are col lect ive 

bui ld ings

▪  Pr ior i ty target o f  1M rated in energy c lasses E,  

F,  G (230 to  450 kWh/m²/annum) (1)

Constraints impacting renovation programmes

 Non-professional  management of  bu i ld ings (co -

owners)

 Divers i ty o f  s i tuat ions

 Long dec is ion-making processes  

 Lack of  t rust  o f  companies

 Financing schemes not  adapted to  long -term 

payback investments (over  15 years)
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CONTEXT

(1) The average consumption of the housing stock is 220kWhpe/m²/y (heating and domestic hot water) 

and 330kWhpe/m²/y when including cooking and specific electricity.
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ENERGIES POSIT’IF



 Increase condominium confidence 

and expertise 

▪ Stimulate investment in renovation 

projects

▪ Support high standards in thermal 

retrofitting: min. 40% energy saving

 Make energy renovation simple

▪ One-stop shop for energy renovation : 

architect, engineer and financial 

solutions

▪ Develop financial solutions for each 

co-owner
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SOLUTIONS

2017

2020

75-100 condos 
renovated

10 000 dwellings

€ 250M investment



ENERGIES POSIT’IF OFFER TO CONDOMINIUMS
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MAJOR ACHIEVEMENTS
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RÉSIDENCE DU PARC IN SOISY
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RENOVATION PROGRAMME

Ventilation and heat distribution
improvements

▪ New condensing boiler

▪ Solar thermal panels for hot water

▪ Renovation of the heat distribution
system

▪ Humidity-sensitive ventilation

Insulation and architectural
improvement

▪ External thermal insulation

▪ Roof insulation

▪ Double glazing of windows and
shutter replacement for all
apartments
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EXAMPLE OF A FAMILY



FINANCING PLAN - EXAMPLE
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WHAT WE NEED TO GO FURTHER

▪ Third party financing is still complicated to 

implement

▪ Energy / carbon are too cheap

▪ Green value must be better known, possibly

reinforced by taxes

▪ Subsidies must be more efficient, they should only

support global renovations, not isolated actions (eg. 

Window change)



T h e  s o le  r e s p o n s ib i l i t y  

f o r  t h e  c o n t e n t  o f  t h i s  

p r e s e n t a t i o n  l i e s  w i t h  

t h e  a u t h o r .  I t  d o e s  n o t  

n e c e s s a r i l y  r e f l e c t  t h e  

o p in i o n  o f  t h e  Eu r o p e a n  

C o m m is s i o n ,  wh i c h  i s  

n o t  r e s p o n s ib l e  f o r  a n y 

u s e  t h a t  m a y b e  m a d e  o f  

t h e  i n f o r m a t i o n  

c o n t a i n e d  t h e r e i n .  
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THANK YOU FOR 

YOUR ATTENTION

Raphaël Claustre

raphael.claustre@energiespositif.fr

mailto:jose.lopez@energiespositif.fr

