
Saving Baltic buildings 
through 

EPC+ Ecosystem
The Framework



ABOUT LABEEF

• LABEEF signed agreement with EBRD December 2016. EUR 7.5M project.

• First EBRD disbursement May 2018 (6 buildings)

• ESCOs and LABEEF ecosystem supported by 2 Horizon 2020 projects – Sunshine and 
Accelerate Sunshine (EUR 3M in total). 

• Sunshine and Accelerate Sunshine aim to generate around EUR 50M in projects

• Number of large local players interested to start ESCO business when LABEEF starts operations. 
Potential in pubilc EPCs.

• Next Steps for LABEEF – scaling up operations by attracting additional equity/debt financing.



THE “ESKO 
EKOSYSTEM”: 

GUIDELINES AND 
PLATFORM, THE KEY 

TO SCALABLE 
SUSTAINABLE 

FINANCE

Environmental, Social, Governance



Aligning the interests
of 

all stakeholders 
on 

the needs 
of

the final beneficiary 
the citizen

you
us

4



StandArdizaшън
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Регулятори and Legal Framework
Risk allocation

Taxonomy
Processes
Targets - Enforcability
Guarantees –

Health, Safety, Affordability, 
Comfort
Dispute resolution



Standardization
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Regulatory and Legal Framework
Risk allocation
Guarantees –

Health, Safety, Affordability 
Comfort
Processes
Targets - Enforceability
Dispute resolution
Works
Taxonomy



STANDARDIZING RISK/REWARD
SEPARATE EXECUTION FROM PAYMENT

EQUITY LOAN LOANS/DEBT INSTRUMENTS

INVESTORS

EXECUTION (1-3Y) PAYMENT (10-20Y)

ESCO LABEEF

BANK

EQUITY

INVESTORS DEVELOPMENT INSTITUTIONS/INVESTORS
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3 identical multi-family buildings in Valmiera, 
Gaujas iela.

1977-1980 :

467th series; 36 apartments; nine story with a single staircase;
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EXAMPLE OF STANDARDIZATION



Gaujas 13
EPC project-
(2010)

Gaujas 11
(2011)

State of facades in 2015
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Annual costs
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The Renesco “standard”: 
facts





INVESTMENT GUIDELINES -
CONTENTS
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For ESCO

For the covered assets

General Eligibility criteria

For Financial Instrument

Technical criteria Legal

Energy efficiency targets

Minimum EE measures

EPC EPC+ EPC++

Structural measures

Additional measures
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Forfaiting

EPC

M&V



ASSETS
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Asset data and overview of a project
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PRINTING A STANDARD 
CONTRACT
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Time and demand



Disruptive
to existing business models

Lack of Understanding

Fear of Change



THE LABEEF BENEFITS

LONG TERM 
SUSTAINABLE SOLUTION 

WITH SCALE

Focus on quality (20Y guarantees)

Separating execution and payment risk

Separating short term and long term funding and financing base

Enable scale through standartisation and online platform

Introducing aggregation mechanism

De-risking

Introducing self sufficient and sustainable financing instrument
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THANK YOU

CONTACTS

D I S C LAIM ER

This presentation does not necessarily represent the opinion of the European Community and the European Community is not responsible for any use that might be made of data appearing therein. Access to and use of the contents in this presentation is at the user‘s own risk. Damage and warranty claims arising from missing or incorrect data are excluded.

Claudio Rochas claudio@ekodoma.lv

Nicholas Stancioff nicholas@fcubed.eu

mailto:claudio@Ekodoma.lv
mailto:nicholas@fcubed.eu
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