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Current practice

Aim: demonstrating current practice - inspiring
practitioners

Approach: Description of cases on various issues relating
to Transitions in Coal regions = critical assessment

Key aspects: General description, Challenges, Enabling
conditions, Achievements, Key learning points
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Current practice examples

Current
practice case

background information for studies
support material
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Platform for Coal
Regions in Transition

12-15 case studies covering
different transitional approaches from all across the world

Matra French

Power Mining
Plant, History
Hungary Centre

Watbrzych Special Economic
Zone "INVEST-PARK"
Poland

Information Platform-Post-industrial

. Task Force on Just Transition for Canadian RE:START-Strategy of economic and degraded areas in Silesia (OPI-TPP)

R E . STA RT " Coal Power Workers and Communities restructuring of Usti, Moravian-Silesian

and Karlovy Vary regions

J Poland
. Canada -
OPI-TPP, The Canadlér? =
Si|e5ia CZECh JUSt TranSItlon ';Ir'l:nlc_zwarde Mining History Centre 7)
strategy Task Force

Transforming the lignite-fired
Matra Power Plant into a
renewable energy cluster

Hungary
Social Development Scheme
for Mining Communities (SDSMC)

Romania

Reim!)ursern}aﬂt for the
Investpark, e
NIENE

Latrobe
Valley,
Austalia

Spanish
reimbursement

Latrobe Valley Economic Development
Program

scheme
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Process of development

Current Selection of Desk- Elaboration

practice TOEE research, of case
datab relevant : : g
dladabadse cases interviews studies
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Case study
lay-out

CASE STUDY

Transforming the lignite-fired Matra Power
Plant into part of a renewable energy cluster

The Matra Power Plant is an example of a coal power plant transitioning into an industry dluster in
which renewables play an increasingly important role. These efforts do not only retain the electricity
generation capacity, but keep jobs in the region.

DESCRIPTION
Location: Visonta, Northerm Hungary

Actors: company, government
tariff (PY, biomass)

Type of coal: brown coal
Regior: rural

GDP- below national average
Unemployment rate: above national average
Population: declining population, ageing soclety

a APPROACH

« Cost efficient site conversion of old coal
mines by deploying them for renewable
energy production (hiomass and solar)

+ FRetaining the electricity generation capahility
and employment capacity with reduced cosl
use

« Establishing an industrial park cluster

9 ENABLING CONDITIONS

* Availability of tax allowances and feed-in
tariff for renewables

+ ERDF funding for companies in industry
cluster

Type of action: conversion of industrial site, dluster partnership
Financing conditions: public investment, state subsidy, Feed-in

Fund(s): EU Fund: ERDF (for the development of a cluster member)

KEY POINT

CHALLENGES
« The region is structurally relatively weak,
following the industrial sector’s decline; the
unemployment rate is higher and the GOPY
capita is lower than the national average

@ ACHIEVEMENTS

+ With a curent solar capacity of 60 MW,
and a planned expansion to reach 200 MW,
the Matra Power Flant leads the way for
renewables in Hungary

THE START OF A LONG-TERM STRATEGY

. the Matra powar plant starsed utsising biomass. This was
oy a Arst 32ep towards the use of more renewable sources i
er production, but alsa The SLAIT of 3 new lang-tenm strutegy.

AL that tima the Matra PP crested an industrial park, which made

1 fursher Companies 13 28t L and maintaIn  chuster

‘tagether with the pawer plar:

bquently, Matra PP has decided to exploit the potential
ine sites for pply, using them
rily for biomass procuction and phatovoltaic power
For the owners of the power plant and mines, this
as the advantage that costs for site conversion to
Forests and a solar park were estimated to be much
than for other uses ke agriculture or tourism. The
bss utilisation, which is mainly agricultural and farestry
ic waste, is partly supplied by altemative resources
Ie= Solid Recovered Fuel (SRF) and Refuse Desived Fusl
2= well as resources from energy forests owned by
fpwrer plar. Regarting the energy forests, the Matra
hrted 2 20 ha pilot project and has plans to extend
I addition, in 2015 a 15 MW photovoltaic power plant
igpest in Hungary at that tme) was installed as 2
Jtivation measure on an ash deposit heap within the
1 mining site. The project was financed by the Matra

ELATIONSHIPS IN THE MATRA FOWER
LANT iNDUSTRIAL PARK

FLATFORM FOR COAL REGIONS IN TRANSITIGN
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77 0F A RENEWABLE ENERGY CLUSTER z

- Platform for Coal
Regions in Transition

FARENEWABLE ENERSY CLUSTER

iwities of the Matra PP are - quite naturally for an
Jal player - largely driven From a business perspective
& not explicitly emibedded in a regional development
As much as the activities do support local

iic developrment and job creation, an extended, more
regional strategy may prove even more rewarding
lample is the installation of the PV systems: this was
out by an Austrian-Rermanian-Hungarian consortium,
rie of the nvolved companies located in the region.

e PV installation did not advance local businesses.

ing conditions

hailability of funding has been proven to be a key

I the success of the artivities at the Matra FR: The

|wards biemass and PV has been enabled through

ional support schemes for renewables (faed-in tanff
and tax exerrptions for PV,

ase of the industrial park, Geosal KL, which

bs biomass and RDF resources for the power plant,
eived a significant amount of ERDF funding for the
's 2t up and development.

15% of the installed
PV capacity in Hungary

National demonstration

of the renawable
energy potential
[Plan to extend
T g 50 MWPY
capacity

000 t/ia CO2 emission
duction (0,2%: of the

ptional COZ emission] ’

Electricity supply for
20000 households

Energy resaurce
import reduction

difficult 1o attract investars.

PLATFORM FOA COAL REGIONS IN TAANSITION

- European
Commissian

ENEWABLE ENERGY CLUSTER 4

IMPORTANT LEARNING POINTS

* The Matra Power Plant is an example of renewable energy
utilisation with a nation-wide significance in Hungary.

* It shows that the use of renewable energy sources at a
¢nal mining site can smoothen the transition away from
enal; by diversifying resounces the energy generation
caparity was maintained and in daing so. jobs were
created and kept in the region.

* Furthermore. extending the use of Biomass and Solar
offered opportunities for low-cost mining area reclamation.

+ What is interesting is the approach to establish a green
industry cluster at the site of the power plant, which
corrbines short-term actions with a long-termn strategy for
a ransition to a low-carben econiorrmy

jssible_pathways_for_low-carbon_energy_genera-

fomuvet
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Platform for Coal
Regions in Transition

9

Matra Power Plant

Transition strategy based on:

« Cost efficient site conversion
by use of biomass and solar

« Retaining electricity generation and
employment capacity
with reduced coal use

« Establishing an industrial park cluster

Key learning: The use of renewable energy sources at a coal mining site can

smoothen the transition away from coal; by diversifying resources the energy

European
Commission

generation capacity was maintained and in doing so, jobs were created and kept in
the region.




Platform for Coal
Regions in Transition

Transition strategy based on

« Heritage preservation combined with
further cultural activities i | i ‘
- Foundation of the cultural centre co- —aee. - B e
financed by the former mining company TS [ * e

« Synergies with other sites in the
UNESCO heritage area

g .

Photo by Pierre Cheuva / Centre Historique Minier.

Key learning:Although the number of jobs directly created by the centre itself is
fairly small, in synergy with other tourist attractions in the region, the centre has

European
Commission

become an economic factor with a sustainable long-term business model.
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Platform for Coal
Regions in Transition

Thank you
The Platform for Coal Regions in Transition is an

initiative by the European Commission. fo I YO ur
attention!

© ec.europa.eu/coal-regions-in-transition
% secretariat@coalregions.eu
0 twitter @Energy4Europe

European
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Platform for Coal
Regions in Transition

« Interviews with: regions, EC,
Ministries, stakeholders, Secretariat.

« Used for media articles, quote
collection, interview transcriptions.

« Shared in YouTube, newsletter.

Promotional video - Dec. 2019

European
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Platform for Coal
Regions in Transition

Commission and its priorities Policies, information and services
English 0 Search w e p a g e S

European Commission > Energy > Topics > Oil, gas and coal > Coal regions in transition >

« Resources database
ﬁ| regions in transition ) START Appllcatlon

» Working Groups meetings ) Events and news ) Secretariat and technical
The working groups meet regularly to Links to EU coal region related events and el s . -
discuss projects and best practices in EU news Assisting regions in preparing, developing Y
coal regions and implementing transition-related
activities.

LaesT  Partner initiatives

Vice-President Seftovit joins U.S. President
Trump in opening an LNG export terminal
14 May 2019

- -
U.S. liquefied natural gas exports up by 272 [ ]
as EU and U.S. host High-Level Business-to-

Business Energy Forum
2 May 2019

State aid: Commission clears increase in

regasification capacity of LNG terminal in PS
o o Swinoujécie, Poland
Cover photo by Tookapic.

18 March 2019

Coal is currently mined in 41 regions across 12 EU countries, making it the most abundant fossil fuel in
the EU and a significant source of economic activity. Additionally, the coal sector provides jobs to an
estimated 240,000 people, including 180,000 in the mining of coal and lignite and 60,000 in coal- and
lignite-fired power plants. Coal accounts for nearly a quarter of the total electricity production in the
EU and it is an important fuel for industrial processes such as steel production, even though the
production and consumption of coal has been steadily declining over the past few decades.

Clean mobility: Putting an end to polluting
trucks. Commission welcomes first-ever EU
standards to reduce polution from trucks
19 February 2019

Energy Union: Commission welcomes
a central fuel in the European energy mix, the EU is committed to drastically tonight's provisional political agreement to

s Shcn fonen nnl Bead nane cdante Tr ansniean tha lnnn
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https://ec.europa.eu/energy/en/topics/oil-gas-and-coal/coal- .
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Platform for Coal
Regions in Transition

Knowledge transfer

« (Case studies - 2019

« Guidelines: transition strategies and
KPIs - 2019

« Deliverables on webpage
« Webinars

European
Commission




Platform for Coal
Regions in Transition

Events

« Reach out to potential partners

« Invite people to meet the regions on
the WG meetings

 Present outcomes, case studies,
succes stories, etc.

« EUSEW, Resilient Cities, European
Week of Regions and Cities

European
Commission
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Keep in touch

 Sign up to the newsletter: htips:/ec.europa.eu/newsroom/ener/subscription-quick-generic-form-
fullpage.cfm?service id=1348

« Hashtag #CoalRegionsEU
« DG Energy Twitter: @Energy4Europe
« Spread the word

1
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https://ec.europa.eu/newsroom/ener/subscription-quick-generic-form-fullpage.cfm?service_id=1348

Martin Freire

Officer, Communication and Member Relations

ICLEI, on behalf of the Secretariat of the Platform for
Coal Regions in Transition

martin.freire@iclei.org
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