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INEA Iin short

e 1 January 2014: INEA replaced TEN-T EA (Trans-European
Transport Network Executive Agency)

¢ Solid experience in programme implementation and project
management

e €33 billion: largest budget of all EAs for 2014-2020
e Expected management of 2100+ projects by 2020
e Supervised by 4 parent Commission DGs:

ENER, MOVE, RTD, CNECT
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e DIRECTOR

Mil Chak: .
FEE EENE Dirk Beckers

Assistant

Thomas Kellermann

Internal Control
Manager
(vacant)

Department C Department H

CEF HORIZON
2020

Andreas Boschen Alan Haigh

C1 TRANSPORT H1 ENERGY RESEARCH

Baltic Sea (DE, DK, SE, Fl, EE, .
LV, LT, PL) + MoS, ERTMS Robert Goodchild

Morten Jensen (Acting)
H2 TRANSPORT RESEARCH

C2 TRANSPORT Marcel Rommerts

East Mediterranean, Black
Sea, SE Europe (AT, CZ, SK, SI,
HU, HR, RO, BG, EL, IT, MT, CY)
+ Marco Polo

Cristobal INNOVATION AND NETWORKS
EXECUTIVE AGENCY (INEA)

Updated 19 January 2015

C3 TRANSPORT
West Mediterranean, Atlantic
(PT, ES, FR, BE, NL, LU, UK, IE)

+ ITS, RIS, ATM
loannis
Giogkarakis-Argyropoulos
Legend
C4 ENERGY & ICT MaoS: Motorways of the Sea

ERTMS: European Rail Traffic Management System
ITS: Intelligent Transport Systems

_ . RIS: River Information Services

Olivier Silla ATM: Air Traffic Management
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INEA's programmes

« CEF Energy

« CEF Transport (incl.
Cohesion Fund allocation)

« CEF Telecoms

Marco Polo legacy from
2007-2013 period

CEF
programme

H2020
programme

Marco Polo
programme
2007-2013

TEN-T
programme
2007-2013

H2020 Energy
H2020 Transport

TEN-T legacy from
2007-2013 period
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Budget to be managed by INEA
(Total: €33 billion)

€21.4

€0.3

* Subject to final approval of
the European Fund for
Strategic Investments
(in 2015)

€3.8
€2.9

Transport Energy

Connecting Europe Facility

Digital

Transport Energy
Horizon 2020



INEA's added value for you

* Full coverage of the R&lI life cycle (H2020 > CEF)

* Synergies between energy and transport, and across
programmes

- Improved and harmonised procedures across programmes
» Better financial management and faster response time
* Closer links with the stakeholders

 Improved visibility for EU support to energy and transport
R&I




INEA in H2020 energy...up to now

> Smart cities and communities (€71.9 million)

> 3 projects underway

> Low carbon energy (€367 million)

25 projects underway

37 projects under preparation




INEA in H2020 energy...in 2015

Over €400 million of calls published...

> Smart cities and communities (€106 million)

> Low carbon energy (€313 million)

...in close cooperation

the work program is prepared by the
relevant DGs,

the projects will be managed by INEA
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H2020 project life-cycle

Preparation and launch of the
Calls for Proposals

Key feedback to the Project lifecycle: Eval;ation
European Commission Major tasks Of

Selection
INEA

Technical & financial follow-up Preparation of the
of projects grant agreements
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Sign up as an expert/reviewer

you:

ssignments

New experts

Who can be an expert?

f expertise).

an be available for occasional, short-term

REGISTER A

Experts

Join the database of independent experts for European research and innovation.

The European Commission appoints independent experts to assist with research
and innovation assignmen

HZ020 ONLINE MANUAL

projects, and evaluation o

You have a chance of being selected as an expert if

+ have high-level of expertize in the relevant fields of

zearch and innovation (see call for details on types

In order to access the expert registration form, you are first asked to login with a valid Participant Portal (ECAS)
account. If you do not have it yet, it easy to create your Portal (ECAS) account. |

RESEARCH & INNOVATION

Commission Participant Portal

European Commission > Research & Innovation > Participant Portal > Experts

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPAT EXPERTS

In addition, experts assist in the :

+ preparation, implementation or evaluation of
programmes and design of policies. This includes

the Horizon 2020 Advisory Groups.

Assignments mainly concern research and innovation,
falling within the Horizon 2020 programme designed to
address the challenges Europe is facing through
funding excellent science, technology and innowvation.

Take a look at the most recently funded projects.

H2020 Participant Portal:
ec.europa.eu/research/participants/portal




INEA: more information

ul inea@ec.europa.eu

http://inea.ec.europa.eu

, @inea_eu
m Look for INEA!




