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CBP "Common Business Pratice”

EASEE-gas

CBPs aim to deal with “user oriented purposes”, and with the whole

description of the process:
— business process,
— message and workflow design,
— technology standards

Feedback indicates that implementation monitoring is essential
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EASEE-gas

Existing CBPs: current situation
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tbfi : to be fully implemented
I tbfi CBP 2003-001-01(02) | Harmonization of units
_Wl tbfi CBP 2003-002-01 Harmonization of nomination and matching process
I tfi | | cBP 2003-003-02 Edig@s protocol
I_ tofi | | cBP 2005-001-01 Harmonization of gas quality
O tofi CBP 2005-002-01 Interconnection agreement
— tbfi | | CBP 2005-003-01 Constraints
_1 tbfi CBP 2007-001-01 Message transmission protocol
*} tbfi CBP 2007-002-01 Common data network
— thfi CBP 2007-003-01 Company's identifier encoding
— thfi CBP 2007-004-01 Connexion point identifier encoding
s | tbfi CBP 2007-005-01 Edig@s release periods
U tbfi CBP 2007-006-01 Harmonization of the allocation information exchange
I_I%////////ﬁ tbfi CBP 2008-001-01 Secondary capacity trading




EASEE-gas Action plan 2008

1. Implement existing CBPs

2. Complete existing CBPs

3. "Transpose” existing CBPs to other segments

4. Draw up new CBPs
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Action plan 2008

EASEE-gas Priority n°1: Implement existing CBPs
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« Make implementation easier

— Help desk
— Inform EASEE-gas members & partners for IT preparation

— Set up a SPOC list for implementation per company

* Propose to monitor implementation
— Set up a CBP preparation & implementation timetable

(eg. "company x CBP")
— Organize "EASEE-gas workshops" dedicated to implementation issues
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EASEE-gas

* GRI South

« CBP workshop, April 2008

e Spain in the process to adopt CBPs:

« Harmonization of units

« Harmonization of nomination and matching process

* Ministry to approve modification
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EASEE-gas

 GRI South / South-East

« CBP workshop, May 2008

* Process in progress to update market rules in Austria

 Easee-gas has made contact with Gazprom



Action plan 2008
Priority n°1: Implement existing CBPs

EASEE-gas

* GRI North / North-West

 Meeting GRI-NNW chair / Easee-gas, October 2008:

« Strengthening process of cooperation

« Coordination of European initiatives

(eg. Easee-gas, Efet)



Conclusion

Madrid,
November 6 & 7



“where there is a will, there is a way”

Thank you for your attention

Madrid,
November 6 & 7






